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Lori noi da
Viét lach dé hay kho?
V&i nguedi ¢ nang khiéu viét 1ach, thi cau trd loi la "Dé!".
Ngworc lai, ai khéng c6 nang khiéu thi sé cam thdy... "rat kho".

Nhwng cdau chuyén viét lach trong thoi 4.0 nay khong con don gidan nhw
trwore day niva!

Ay 1a nhitng ngwoi 6 nang khiéu, nhitng ngwdi ludn cam thdy "dé&" khi viét
lach, sé van gap khé khan, mot khi ho ddt but ma khéng coi trong yéu t6 tw
duy logic trong noi dung.

Thuwec vay, tredre day, rat nhiéu ngwdi cd tai viét da "coi thwong” sy logic, ma
ludn @é cao cdm hirng ctia ban than. Cho nén ho "thich viét gi thi viét", tham
chi "nghi gi viét ndy" vi qua tw tin vao but lwc ctia minh.

Té&i gio, khi tat ca bi ngdp trong thé gi¢i thong tin da dang, thi nhirng noi
dung "thiéu logic" sé bi dao thai nhanh chéng. Ngwdi doc/nguwedri xem sé 1ap
tirc roi bo Content ngay khi ho cam thdy "kho hiéu", hodc ho bé qua chi tiét
"kho hiéu" ma khong bu6n nghi xem "tai sao lai thé?". Diéu d6 dong nghia
v&i viée Content danh mat hiéu qua truyén dat.

B&i vdy, néu muon rén gita ky ndng viét lach trong thoi nay, tdi cho rang,
moi cdy but sé phai quan tdm ca yéu t6 "tw duy logic" va "dién dat" - chw
khong thudn chi la "dién dat" nhw trwde.

Mot trong nhirng cich rén luyén "tw duy logic" va "dién dat" 1a nhin vao cac
case truyén thong/Content trong cudc song: Ttr mot "phan rng" ctia doanh
nghiép doéi voi sw viée cu thé nao dd, cho téi nhirng ndi dung hay ho, giau
cam xuc.
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Khi phan tich cdc case noi trén dwdi goc do tw duy logic va dién dat, chiing
ta sé rut ra nhiéu bai hoc gia tri dé nang cao kha nang viét lach.

M&i doc gid cung theo doi mét so6 bai viét phan tich ctia téi doi véi cac case
truyén thong/Content dang chu y trong thoi gian qua. Nhirng bai viét nay da
dwoc chia sé rong rdi trén internet tir tredre, trong dd, kénh géc dang tai la
Blog Viét chuyén nghiép (dia chi: http://blog.vietchuyennghiep.vn).

Nay, t6i tong hop lai nhivrng bai chinh vao mét eBook "Phan tich cac case
truyén thong/Content bang ky nang tw duy va dién dat" d€ moi nguwoi dé
theo daéi.

Hy vong eBook nay sé cé ich cho nhirng ngwdi quan tdm téi kj nang viét
lach, dé 4p dung vao viéc thwce thi Content (Marketing, PR, Qudng cdo,
Brand).

Ciing xin dac biét lwu y rang, toan bd ndi dung ctia eBook nay da dworc toi
dang ky ban quyén. Do vdy, moi sy trich dan lai déu can ghi ré nguén: Tac
gid Trung Hiéu - Blog Viét chuyén nghiép (http://blog.vietchuyennghiep.vn).

Xin cam on sy quan tam ctia moi ngwoi!
Tdc gia Nguyén Trung Hiéu

(http://info.vietchuyennghiep.vn)
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Gidi thiéu tac gia

T6i la nha sang lap kiém giang vién chinh day Content ctia Cong ty TNHH
Pao tao va Dich vu Viét chuyén nghiép (http://vietchuyennghiep.vn -
Vietchuyennghiep.vin ACADEMY & AGENCY).

Cac khoéa dao tao cta toi dwore ap dung vao viéc thwre thi ndi dung, phuc vu
cac muc dich Marketing, PR, Quang cao, Thwong hiéu.

Hién, t6i cling la gidng vién hop tac va day Content tai Vinalink Academy.

T6i c6 chuyén mén bao chi, truyén thong, van chwong va Marketing. T6i da
t6t nghiép ctr nhan chinh quy cta khoa Dién tir Vién thong (Pai hoc Bach
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Khoa Ha Noi), ctt nhan chinh quy ctia khoa Bao chi (Hoc vién Bdo chi va
Tuyén truyén).

T6i tirng cong tac tai Thong tan xa Viét Nam, Bao An ninh Tha d6. Téi ciing
déng gop ndi dung cho nhiéu tor bdo khac (VTC News, Lao dong, D&i song
Phap luét, VietnamPlus...).

Hién, t6i viét binh ludn cho bao dién tlr VTC News va sang tac van chwong
tai Blog Vi D& (http://vidoi.top).
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Case Highlands Coffee va "chai nwéc
60 phuat”
Loi twea:

Highlands Coffee da c6 sw phdn héi d6i véi dong thdi "béc phét” cua mét niv
khdch hang.

Tuy nhién, nhin trén géc do truyén théng doanh nghiép, sw phdn héi dé cua
mot thwong hiéu I6n c6 hop ly hay khéng? C6 diém gi dang chu y nhdt trong
"lori dn, tiéng néi” ctia ho?

Bai binh ludn, phdn tich dwdi day sé ly gidi nhivng cau hoi néi trén!
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Vu Ium xtim Highlands Coffee va "chai nwéc
60 phut" (1): Porn gidn la chang ta dworc lam
nhirng diéu ma ndi quy khong cam!

‘ 5 gits - Ha Noi - @

[ TAY CHAY CHE DO #NGOI_60p cua
#Highland]

Hém nay la mat #trai_nghiém_cuc_toi_té minh
¢6 @ Highland.

Minh goi dé tir 8h36p, vay tinh théi gian ra dé
va 8n dinh chd ngdi khoang 3-5p 13 minh bt
ddu vao viéc ( minh hay Iam viéc & highland )
lic 8ha0p.,

Va khi dang mai mé cay cudc, ding 9h24p ban
nam phuc vy ra théng béo rd to, nguyén van
#THOI_GIAN_NGOI1H_CUA_CH|_DA_HET
#néu_chi_mudn_ngdi_thém_vui_long_goi_thém
_dd @ @ @ —> chua ndi dén chuyén khac
nhung #Minh_con_tan_15p 7??

Tai sao lGc minh goi d khéng ai théng béo?
Tai sao khéng thdng bdo trén web hodc
fanpage chinh thic cda highland?

Minh khdng biét day la hanh déng da dugc
truyén théng cho ca chudi Highland hay chi mét
cifa hana tai #299 Ciu Gidv @ @ @

Hién nay, thwong hiéu Highlands Coffee dang vied'ng vao mot sw viéc “lum
xum” thu htt s quan tam ctia dw luan.

D6 1a khi mét nir khach hang & Ha Néi vao ctra hang Highlands Coffee (299
Cdu Gidy), goi mot chai nwée tinh khiét va ngoi lam viéc.

Sw viéc nhw thé nao qua théng tin 2 chiéu?

Theo thong tin trén Bao Lao dong, khi ng6i gan mét gior dong ho, nir khach
hang bi nhan vién cta ctra hang Highlands Coffee mdi goi thém do, vi ” thoi
gian ngoi mot gior cia chi da hét”.
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C6 rat btrc xtc, cho rdng ban than chwa tirng biét/nghe t&i quy dinh “gidi
han ngdi mot gio” ctia chudi hang ca phé nay.

B&i thé, nir khach da bién bai “tay chay ché d6 ngbi 60 phut” cta Highlands
Coffee (Iwu y, c6 dy viét rat “sdc nét”, la tay chay ché d6 ngoi chir khong phai
kéu goi tdy chay thwong hiéu, dé tranh rdc réi).

Pap lai, dai dién Highlands Coffee (gom dai dién ctra hang cu thé & trén va
dai dién hang) noi véi bao chi rang:
1. Xac nhan co6 sw viéc nhw trén.

2. Thoi gian “mot gio” mang tinh chat “khuyén khich” khach, khong ép
budc, cling khong phdi la quy dinh trong ndi quy ctia hé thong hay ctra hang.

3. Thong tin cho bao gii la ni¥ khach “mé&i chi dung mot chai nwéc tinh
khiét Dasani nén quan cé ra m&i khach dung thém d6 uéng khac” (dan
nguyén van phdn ndi dung ddng trén Bio Lao dong).

4. Sw phdn anh ctia n& khach hang dwoc chuyén dén b6 phan lién quan dé
gidi quyét.

Ngay sau khi xudt hién cac thong tin trén, dw ludn da chia lam 2 phe:

Phe thir nhat “d6ng cdm” v&i Highlands Coffee, cho rang “dich da kho khan”,
nén khach vao “chi goi méi chai nwée roéi ngdi diéu hoa ca tiéng” thi chét
ctra hang, “khén nhw thé, qué téi...”.

Phe thit hai bdo vé quan diém ctia khédch, rdng goi gi cling dworc, mién khong
vi pham néi quy cta hé thong/ctra hang.

Vay, c6 thé hiéu sao cho dung?

“Téi khong thich cdch tra loi ctia Highlands Coffee!”

Theo quan diém cd nhan cta t6i, thi téi khong thich cach tra 1o cta thwong
hiéu ca phé trén. Hay ndi cach khac, téi thdy thai d6 dé la khong dang
hoang!
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Tai sao lai nhw thé?

Trong moi sw viéc tranh ludn, t6i muén st dung tw duy géc dé nhin vao ban
chat van dé, tir do sé ro sy dung - sai trong mot hé quy chi€éu van minh.

M«

Nhirng y kién cho rang, nit khach hang “qua dang”, “khén 16i”, “chi goi moi
chai nwée trang réi ngobi diéu hoa ca ngay thi chét quan”, thyce la cdm tinh!

T6i muon hoi ngwoc lai: Vay cb ta cd sai trdi, vi pham ndi quy nao ctia ctra
hang, ctia hé théng Highlands Coffee hay khong?

Duwa vao cau tra 1 bén trén, 16 rang 1a “KHONG!”.

Ma da “khong”, tire la nguoi ta dwoc phép/cod quyén lam nhirng diéu ma noi
quy khong cam! Day la moét tw duy gbce rat hay, ré rang, suc tich, twong tw
viéc tranh ludn treedre toa: Ngwdi dan dwoc lam nhitng diéu ma phap luat
khéng cam!

Con néu noi dwa trén sy cam tinh thi chang c6 khuon khé nao phan dinh
dworc ca!

Néu phia ctra hang/thwong hiéu cam thdy khach “ngo6i lau”, can “nhdc nhé”
thi nén song phang dwa ra quy dinh ré rang trong ndi quy cta ho. Bang
khéng, moi sy “nhac nhé” déu thé hién thai d6 phuc vu kém céi.

Pdc biét, diéu khién t6i thay cdu tra 1&i ctia phia Highlands Coffee kém dang
hoang nhat la khi ho “tiét 16” rang: Khach hang “m¢&i chi dung mét chai
nwdce tinh khiét Dasani nén quan c6 ra moi khach dung thém doé uong
khac”.

Theo quan diém cta to6i, chi tiét trén chinh la diém “khon ngoan” ma nguoi
dai dién cai cam vao cdu tra l¢i cda hg, nham khién cho mot bo phan dw
ludn hwéng mii dui cong kich vao khach hang.

Piéu @0 thyc sy rat kém dang hoang va thiéu song phang!
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Nén nh¢, bai dang gdc ctia khach chi noi vé viéc “goi d6”, con chi tiét “mot
chai nwée tinh khiét Dasani” la do phia hang dwa ra.

Tém lai, khi khach hang khong dwoc coi la “Thwong dé€” thi kho ndi rang,
dich vu d6 da t té dé ung ho.

Duwong nhién, “Thwong dé” thi van phai tuan thi ndi quy, cho nén néu dang
hoang va song phang, thwong hiéu/dich vu nén dé ra ndi quy ré rang, thay vi
kiéu @oi pho “hué ca lang”, kém theo viéc... chia sé (nhirng) chi tiét dé
“Thwong dé” phai nhan mii dui cong kich!

Trung Hiéu - vietchuyennghiep.vn
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Vu Ium xtim Highlands Coffee va "chai nwéc

60 phut" (2): Nhin ¢ hé quy chiéu nao?

Sau khi t6i bién bai binh ludn vé sy viéc lum xuum cta Highlands Coffee véi
nt* khach hang, khong it ngwdi & “phe” bénh thwong hiéu ca phé va ché
khach van tiép tuc dwa ra ly 1€ phan bién.

DPang tiéc, sir phan bién do lai khong nam chung hé quy chiéu/gbc nhin ctia
toi — la hé quy chiéu/goc nhin truyén théng doanh nghiép. Néu dung hé quy
chiéu/goc nhin khac, coi cd mét thwong hiéu cling nhw mét... ca nhan, thi
da chang c6 chuyén gi dé nai!

Hay cung tiép tuc dung tw duy géc dé phan dinh xem sao!
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Thir nhdt, khéng thé ddt Highlands Coffee va niv khdch hang 1én ban
cdan!

Tai sao w? Doanh nghiép la doanh nghiép, ca nhan/khach hang la ca nhan.

Né&u bdo rdng, nit khach hang kia “khéng ra gi cd”, “kho6n 16i”, “xau xa”, “ban
tién”, “dang ghét”... thi c6 ich gi khéng? Khong! Béi vi sy viéc qua di, c6 dy
lai s6ng, lam viéc nhw binh thwong. Co chang, ¢6 dy d6i chd ngodi sang quan

khac, thé théi!
Nhwng v&i thwong hiéu ctia doanh nghiép nhw Highlands Coffee thi cé day!

M6t bo phan dw ludn (khéng nhd) cé dc cdm v&i ho. Réi chang may,
Highlands Coffee cé “phét” méi nao do, cai “phot” cd lai bi béi ra dé cham
cho dam vao.

Vi von mot cach ném na, thi doanh nghiép giéng nhw “ngudi ¢o6 toc”, trong
khi cd nhan/khach hang chdang khac chi “ké troc dau”.

D6 chinh la sy khac biét cia mét thwong hiéu/doanh nghiép so v&i moét ca
nhan!

Bén canh dd, néu bao vi khach hang sai cho nén Highlands Coffee... dung,
thi thwe ngd ngdn. Cau chuyén & day khong phai la phan dinh ai sai ai dung,
bénh virc bén nao, ma don gidn la cach x ly truyén thong ctia doanh nghiép
khéng khién cho khach hang va (mét bo phan lén) dw ludn cam thay hai
long.

Thé la khong 6n, trong hé quy chiéu/géc nhin truyén thong doanh nghiép.

Thir hai, Highlands Coffee qudn tri khéng 6n, nén da dé xay ra sy viéc
“chai nwéc 60 phut”, trong khi néi quy ctia ho... chang hé c6 quy dinh nay!

N khach hang nhin ra diéu d6, nén c6 ay dwa vao day dé phan bién. Pwong
nhién, Highlands Coffee roi vao thé yéu trong cudc tranh ludn ly 1€ nay!
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Néu bdo “noi ca ly va tinh” dé bénh Highlands Coffee, thi té thay, cau tra loi
ctia thwong hiéu nay mat diém nang.

Vi 1€ ra theo “tinh”, ho dwoc cdm théng (béi gap khach hang “qua ham” -
nhw 1o phan bién ctia mot s6 ngwdi). Song kho ndi, cai cach dap tiét 1 viéc
nir khdch mua méi mot chai nwée tinh khiét da khién nhirng ngudi o tw
duy van minh phin nd (t6i phan tich cu thé & bai trwdc roi).

Do, vé “tinh”, thwong hiéu dé da choi khong dep véi khach hang - diéu toi
ky trong kinh doanh, trong truyén thong doanh nghiép.

Néu bao rdang, noi vé tinh, nit khach “cha ra gi” nén ciing xtrng dang bi
thwong hiéu “cho mot tran”, thi xin xem lai diéu thir nhat & trén!
Ttc la: Khong thé dat Highlands Coffee va nir khach hang 1én ban can ~

Khoéng thé choi chiéu “d4n miéng trd miéng” gitta mot bén la doanh nghiép,
mot bén la khach hang dworc!

Vay méi ndi, néu “minh triét” hon, Highlands Coffee khong thiéu gi cach tao
ra ndi quy phtt hgp dé ho vira ¢ ly, vira c6 co s& gianh 1y tinh cdm cta dai
chung.

Suy cho cung, s viéc nay bé xiu nhw mét con kién. Vay nhwng doanh
nghiép da xt ly truyén théng dé bién n6 thanh mot con voi.

Trong thoi budi kinh té khé khan, dich bénh phirc tap nhw thé nay, nguon
khéch “con voi” thi thwe dang quy, chit con “phét con voi” thi phai tranh xa!

Trung Hiéu - vietchuyennghiep.vn
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Case “May loc nwéc phai la Hydrogen”
cua Kangaroo

Loi twa:

Khi dirng trwdrc mét qudng cdo ham chira "tuyén b6 dinh nghia" méi mé, kiéu
nhw "May loc nwéc phdi la Hydrogen" ctia hdng Kangaroo, thi chiing ta nén
cdm thdy to mo.

La nguwoi viét lach Content, lam truyén théng doanh nghiép, r6 rang, chiing ta
hiéu ddng sau l&i "dinh nghia” d6 phdi la cd mét cdu chuyén vé hé néi dung
dworc tgo ra, phdn phéi, dé thuyét phuc thi trwdng tin vao "sw dinh hwéng”

cua nhdn hang.

Mei dbce gid tham khdo cdch phdn tich co ban d6i véi hé ndi dung ké trén!
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Goc nhin Content ap dung cho case:
“May loc nwore phai la Hydrogen” cta
Kangaroo

Communication

Research Q Creativity

Analytical Skills

Data Analysis Critical Thinking

Trén thi treorng, ¢d nhiéu nha san xudt may loc nwéc, nhw Karofi, Kangaroo,
Sunhouse, AO Smith... Ho lién tuc tung ra cac phién ban may khac nhau, véi
hang loat tinh nang dwoc quang ba ram ro.

Gan day, tw dwng chung ta thdy hang Kangaroo tung ra quang cdo v&i diém
nhdn manh nhdt (va gan nhw duy nhét) la... “May loc nwéc phai la
Hydrogen”.

O, thi trirong may loc nwée da cé dt ching loai bay 1au, ty dwng lai xuat
hién diém nhan rat “la lung” nay, thi han sau d6 phai la mot “cau chuyén” gi
d6 ch nhi?
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Néu coi day la mét chién dich Marketing, thi khi nhin n6 & géc d6 ctia mot
Content Writer (lam Content Marketing), ching ta thay diéu gi?

* Cam nhdn ban ddu:

=> Chién dich: “May loc nwéc phai la Hydrogen” (dang quang cdo vao gior
vang trén song truyén hinh).

+ Nguwoi binh thwong (ma tiép can thong tin): “O, may loc nwde lai
‘Hydrogen’ la gi nhi?”.

Ho ¢6 thé quan tdm, hodc khong. Nhwng c6 diéu chdc chan la dau ho sé
quan quanh 2 th: “May loc nwédc” va Hydrogen. Vay la dat muc dich ctia
nha sdn xuat.

+ Content Writer: Han day la mét chién dich Marketing mé&i réi day!

Kiéu gi thi nha san xudt ciing sé “build” mét hé ndi dung gidi thich vé
Hydrogen, tai sao may loc nwéee lai gan véi Hydrogen.... Vai tro ctia Content
la day ch dau!

* Pi sGu tim hiéu hon:

=> Google search: https://bitly.com.vn/fpxdoh (*)

+ Ngwoi binh thwong:

Khi c6 nhu cdu mua may loc nwée, ho cé thé to mo va tim cum tir khoa
“may loc nwédc”, Hydrogen. Ttr ddy, ho thdy nhiéu nguén théng tin lién
quan: Nwédc Hydrogen la gi? Tai sao may loc nwée phai la Hydrogen?...

Luc toi siéu thi dién may, “ngwdi binh thwong” lai dwee cac tw van vién noéi
o« 4 14 »

vé “may loc nwéc”, Hydrogen.

Cé mot diéu dang chu y & day! Do la hdu hét cac thong tin (link, tw van) déu

nhdm t&i cac san phdm cta Kangaroo - nha san xudt gan véi thong diép

“May loc nwére phai la Hydrogen”.
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B&i vay, “ngwdi binh thwdng” sé dé ¢o xu hwdng/quyét dinh chon mua “may
loc nwére phdi la Hydrogen” ctia hang trén.

+ Content Writer:

Trén géc nhin cia mot Content Writer, tir dwong link (*), moi nguwdi sé thay
thong tin lién quan t&i “mady loc nwde” va “Hydrogen” xudt hién & 3 nguodn:

— Kénh thong tin gan véi nha sdn xuat Kangaroo: Website chinh; Blog;
Landing Page/Web/Blog vé tinh. (1)

- Bao chi. (2)
— Kénh thong tin ctia cdc siéu thi dién may. (3)
Trong do:

(1): Khi tung ra chién dich nay, nha sdn xudt da tao ra hé n6éi dung thuyét
phuc ngwoi tiéu dung, nhw: Nwde Hydrogen la gi? Tai sao may loc nwérc
phai la Hydrogen? Cach chon may loc nwéc “chuan” hién dai mai...

Nhirng théng tin ndi trén dwerc lam SEO, chay ads... dé noi bat. Pwong
nhién, moi thtt déu gdn véi sdn pham ctia Kangaroo.

Mot s6 link tham khao:

https://kangaroo.vn/giai-mai-may-loc-nuoc-phai-la-hydrogen

https://kangaroo.vn/may-loc-nuoc-kangaroo-hydrogen-la-gi-va-co-loi-ich-

ra-Sao

https://maylocnuockangaroo.vn/tai-sao-lai-goi-la-may-loc-nuoc-hydrogen-
ion-kiem%E2%81%89%EF%B8%8F%E2%81%89%EF%B8%8F/

(2): N6i dung & kénh nay twong tw (1), nhwng dwoc thé hién dwdi dang cac
bai bdo, tao ra cdm gidc/an twong RA VE khach quan, tao niém tin v&i doc
gid.
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Trong do, c6 nhirng phan nhuw:

=> Pwa ra van dé (thi trwong cé nhiéu loai may loc, c& sao phai chon loai
“Hydrogen”? Nwéc Hydrogen 1a gi ma tré thanh “chuan nwée dau ra™....).

=> Y kién ctia cac chuyén gia - trong d¢, dai dién cia Kangaroo 1a khong thé
thiéu.

=> Mot s6 gidi phap tw van (dwong nhién hwéng téi san pham cada...
Kangaroo).

Mot s6 link tham khao:

https://tienphong.vn/vi-sao-may-loc-nuoc-phai-la-hydrogen-posti333812.tpo

https://tuoitre.vn/vi-sao-lai-phai-la-hydrogen-duoi-goc-nhin-khoa-hoc-

20210520162758763.htm

https://vnexpress.net/chuyen-gia-dinh-duong-chi-cach-dung-nuoc-

hydrogen-4278608.html

(3): Kénh nay twong tw (1), song c6 wu thé riéng & chd cdc siéu thi dién may
cling tich cwc “SEQ” cho web ctia ho (ttr do, gia tang kha nang tiép cdn
théng tin cho Kangaroo), dong thi gan véi kénh ban hang tryc tiép (online,
offline) cua siéu thi.

Lwu y rang, nhitng hinh dnh minh hoa trong cac ndi dung déu la san pham
cua Kangaroo.

Mot s6 link tham khao:

https://www.nguyenkim.com/may-loc-nuoc-hydrogen-la-gi-ma-duoc-ua-
chuong-den-the.html

https://www.dienmayxanh.com/kinh-nghiem-hay/may-loc-nuoc-hydrogen-
la-gi-1013289

https://dienmaysakura.vn/may-loc-nuoc-hydrogen-la-gi-co-tot-khong.html
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Tém lai, qua case ndi trén, c6 thé thay cach trién khai hé n6i dung nhw thé
nao dé phuc vu mét chién dich Marketing cu thé:

(Diéu @6 cho thdy, Content Writer phai biét viét lach da dang dé dap trng
muc tiéu)

=> DPinh vi diém riéng, khac biét ctia dong sdn pham maoi.

=> X4y dwng hé nodi dung dé “dao tao” thi tredrng, cung cap théng tin hiru
ich, phu hep va nhat quan (“May loc nwéc phai la Hydrogen”).

=> Phat hanh hé n6i dung qua nhiéu kénh (1, 2 va 3), dé khai thac wu diém
cta tirng kénh. Lwu y, thong tin trén mdi kénh can pht hgp, nhw kénh béo
chi thi phai tao ra ndi dung “dung chat bao chi”.

(Ngoai 3 kénh da néu, con nhirng kénh khac chwa dé cdp, nhw mang xa hoi,
YouTube...).

Ngoai ra, cac banner, backdrop... déu in théong tin nhat quan (May loc nwéc
=> Hydrogen => Kangaroo).

=> Pao tao bd phan ban hang dé cé sy tw van nhat quan (may loc nwéc =>
Hydrogen).

Sé c6 ngwoi hdi rang: Vay néu nhivng hang san xuat may loc nwéc khac cling
khai thac yéu t6 “Hydrogen” nay thi sao?

Van dé nam & sy dinh vi, coi d6 1a yéu t6 cha dao va trién khai thanh chién
dich (ké hoach) dé khai thac. Nh¢ vdy, du ¢6 nhirtng hdang cing san xudt may
loc nwérc “Hydrogen”, song Kangaroo dwgrc xem nhw “nha tién phong” (mét
sO “bai bao” tham chi da viét hdn ra nhw vay).

Dé y ky hon, thi trong “thé gi¢i thong tin may loc nwéc Hydrogen”, Karofi
cling xudt hién mon men (link: https://karofi.com/tin-tuc/may-loc-nuoc-
hydrogen-la-gi.html). Tham chi, th¢i diém dang bai cta doi thtt sém hon
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(Kangaroo trién khai vao quy II/2021, con bai ctia Karofi dang tir thang
1/2020).

Tuy nhién, do khéng dwore dinh vi 1a yéu t6 cht dao nén “Karofi Hydrogen”
tré nén nhat nhoa hon nhiéu, so vé&i Kangaroo.

biéu “co vé” dang tiéc la dwong nhw Kangaroo chwa tdp trung vao viéc sang
tao nhirng ndi dung hdp dan, tha vi, gan giii d€ khai pha mang mang xa hoi
(Facebook, YouTube...). Tat nhién, day hoan toan c6 thé la cha dinh ctaa ho,
nham khai thac mang kénh truyén thong (truyén hinh, SEO web, bao chi).

*hEkEE

M6t s6 ban thwong noi vé viéce tw hoc, thi toi nghi rang, viéc tim toi théng
tin, phan tich cac ndi dung va kénh dang tai cia mot case cu thé nhuw trén
chinh 14 cach tw hoc rat tot.

Qua do, cac ban co thé hoc dworc tir cach viét ndi dung da dang (bai dang
website, bai bdo...) cho t&i cach thire phat hanh, quang b4, thu hut cong
ching noéi chung, khach hang tiém ndng ndi riéng, vao chién dich ctia doanh
nghiép.

Trung Hiéu - vietchuyennghiep.vn
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Case Content hay, cam xtic cila mot
nha ngoai giao
Content hay ho, tht vi vén la thir ddng quy.

Vay nén mét néi dung viea hay ho, thti vi, lai vira ddm bdo cdc yéu t6 ngoai
giao, chinh tri, truyén théng xd hoi, thi vé cting hiém!

Muén tao ra mét ni dung nhw vdy, tdc gid phdi vira cé ndng khiéu viét ldach,
lai vira c6 hiéu biét dii sGu vé xd hoi, chuyén mon...
Btre thw ddy cdm xtic ma Dai st Viét Nam tai An D6 viét ra la mét Content

dang "quy-hiém" nhw dda dé cap & trén!

Vidy nén, viéc phdn tich cu thé d6i véi mét ndi dung nhw vdy la can thiét, nham
giup chiing ta cung hiéu tai sao néi dung dé ddng dé hoc hdi.
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Thay gi qua loi viét kinh hoang va cam xtc caa
Pai str Viét Nam tai An D6 - manh dat dang bi

Covid-19 “tan pha” da man?

“Nhdén o1i, xin em dirng chét!
Nhan yéu quy,

Ttr ltic em nhdp vién, 24 tiéng dong hé da tréi qua ma Dai str khéng nhdn
dworc bdt ky tin tirc nao ctia em.

Mot tudn qua thdt khiing khiép, moi viéc dién bién nhanh khéng ngdr. Mé&i
hém thir ndm tudn trwdec (15-4) sau khi di céng tdc vé, Dai str ciing em con say
swa ban cdc gidi phdp ch6ng thdm cho tru s& méi cua Pai stv qudn (PSQ) thi
ngay hém sau em dd sét va phdi nghi & nha.

Cting dung chiéu hém thir sdu (16-4), Thu hién viing New Delhi én tivi cbng b6
Iénh phong téa toan b6 thu doé khi dot dich lan thir 2 bdt ngdr tdn céng An Do
véi s6 ca nhiém trén 200.000 ngudi chi trong 24 gid.
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Sau em dén lwo't cdc ban Tudn “béo”, Tudn “rdu”, Trung, Cworng, Bén va Tung
lan lwot s6t. Trong DSQ, anh Hung & b6 phdn bép ciing dd@ mdac COVID-19.

Dai st ctr twéng véi viée kich hoat ngay nhém hé tro khdn cdp, khai bdo tinh
trang strc khde ctia méi ngwdi 3 ldn moét ngay trén phdn mém chung, cling
nhau lam “bdc si” theo déi va chiva tri cho nhau, chting ta sé khong ché dwoc
bénh dich nhw cdch ma Dai st va 38 dong nghiép PSQ da lam va ddat tay nhau
ldng [é vwort qua dot dich cubi thdang 9 ndm ngodi. Nhwng Dai siv da ladm. Cudc
chién ldn nay nguy hiém va cam go hon rdt nhiéu.

Thdch thtec ddu tién la khéng tim dworc noi dé xét nghiém cho cdc em vi ddu
cling qud tdi. M&i tudn trwée goi xét nghiém trwdre khi di céng tdc la ho dén
[uén. Gior day dworc xét nghiém ciing tré thanh mét “ddc an”. Sau xét nghiém
phdi doi 2 dén 3 ngay mai biét két qud. Ngay cd dén bdy gior két quad xét
nghiém ctia mét s6 em cting khéng tim thdy vi tdt cd tré nén hén loan vi qud
tdi.

Nhan yéu quy,

Sau 5 ngay nhiém bénh em vdn s6t rdt cao, ngu li bi va nhiéu luc khéng tinh
dén mirc anh Hdi phdi goi dién bdo: “Dai st o1i, anh Nhéan sét cao 39 d6 lién
tuc, ndéng d6 oxy dwdi 9o%, cé hién twong boi nhiém phdi dwa gdp vao vién
thé6i”. Nhwng vao vién nao bay gio’? Ca DSQ ai c¢6 ddu méi nao déu lan lwot goi
dién, tim moi cdch dé c6 giwong cho em, nhwng v6 vong.

Dai st dd c6 gang tim cdch tiém vac xin COVID-19 cho cdc em, nhwng chwa
kip trién khai thi cdc em d@ 6m, ma 6m rdt ndng du déu con tré va rdt khde,
hdng ngay van chay dd béng rdt nhanh. Hinh nhw vi rut chiing méi B.1.617 ctia
An D6 tdn cong rdt nhanh va tan phd rdt manh ké cd nhivng ngudi tré tudi,
mét sw khdc biét Ién so v&i dot dich lan ddu.

Thdy em khéng dn dworc, ngay cd chdo nuét khéng dworc, Dai str dd cho ndu
stp yén, mét thir dw triv chién lwgc théi COVID, cho em.

Nhan yéu quy,
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Nhuw em cting biét khi Dai st goi dién dén Bénh vién Apollo, bdc si Henrinder
bdo khéng con giwdng nira vi mdy chuc bénh nhan dang chér mét giwdong.

Ong goi y chuyén em vao co sé hai ctia ho la khdch san Plaza Crown gid
khodng 10.000 rupees (3,1 triéu dong/ngay) dé theo dé6i, nhwng & d6é khéng cé
mady tror thé. Anh Hdi goi dén Bénh vién Primus thi bdc si Sanjeet bdo hét
giwong. Anh Thwdong goi dién dén Bénh vién Sharma thi bdc si Amit néi 6xy
chi con di 40 phut cho nhirng ngwdi dd@ ndm trong vién. Khi em Dirc goi cho
Bénh vién Dr. RML, ho bdo cting khéng con giwong va mdy thé.

Cung véi viéc tir chéi khéng cho nhdp vién, méi bdc si lai gii cho Pai stv mot
danh sdch thuéc véi phdc dé diéu tri khdc nhau.

Thdt tré tréu khi vao thoi diém cung qudn va chdng biét héi ai, cdc nha ngoai
giao lgi tré thanh H6i dong y khoa, quyét dinh viéc cho cdc em dung logi thuéc
gi. Quyét dinh cubi cung la theo 6ng bdc si Amit Bénh vién Sharda vi 6ng dy
néi nhw dinh déng cét rdng cd nha éng da bi nhiém va dang diéu tri theo phdc
d6 nay. Danh gi¢i s6 phdn ctia em vdo phwong thubc cua 6ng dy vay.

Thé la niva dém gitra phong téa, anh Hadi ldn 16i di mua thubc cho em kip uéng
dé ha s6t. Nhwng hém sau Nhdn van khéng do.

Gidi phdp cubi cung ma Dai st phdi diing t&i lic nay la goi dién trwc tiép cho
mot lanh dao B6 Ngoai giao An D6, mot ngwdi ban quen ctia Pai stv, khdn
thiét nhe gitip do. Nhivng loi khdn cdu cling dworc téi tdp givi téi Vu Lé tdn va
Vu Khu vwe phu trdach Viét Nam. Cdc ban bdo lién hé lai Bénh vién Apollo chdc
chdn sé cé giwdng.

Dw bdo tinh hinh c6 thé bdt trdc, Dai str quyét dinh trwc tiép dwa em vao vién
vi s¢r rdng néu khéng di cting cé thé giwong do sé lai bi danh cho ngwdi khdc.

Duing nhw dw dodn, mdi 3 tiéng sau khi Dai st vé, em m&i dworc nhdp vién vi
ho khéng tim thdy két qud xét nghiém dwong tinh ctia em. Nhin thdy em [é lét
ngoi ngoai dwdong cho doi ma long Pai siv qudn dau. May mdn thay khi em
tiép cdn dworc binh 6 xy thi néng d6 6 xy trong mdu cua em chi con 80%.

Tac gia Nguyén Trung Hiéu - Ngudn: http://blog.vietchuyennghiep.vn Trang 26



Phdn tich cdc case truyén théng/Content - Vietchuyennghiep.vn

Nhan yéu quy,

Trong 24 gior qua khi em nam bdt tinh, bao mang ngw&i dd phdi ndm xudéng vi
COVID-19. S8 ca nhiém tai An P6 da vwo't 345.147 ca véi 2.621 nguwdi chét.
Trong 24 gir qua cw 32 gidy lai mét nguwdi chét vi COVID-19.

Anh Tung - Téng ldnh sw Viét Nam tai Mumbay - bdo cdo Ién trong khu nha
18 cdn hé ctia anh da cé 6 ngwdi nhiém va 3 ngudi chét.

Tai Bénh vién Ganga Ram, New Delhi, 25 bénh nhan chét vi bi ngdat mach mdy
thé 6xy, trong khi d6 15 bénh nhdn chét tai Bénh vién Vijay Vallabh, Mumbay
do phong hoéi stec cdp ctvu bi chdp dién chdy. Trwdre dé hai ngay, khi em con
mé man, 22 bénh nhan COVID-19 da bi chét tai Bénh vién Nassik vi ro ri khi
Oxy.

Khi em nam bdt tinh, céng viéc chinh ctia Pai st ltic nay la thdo va gi¥i nhirng
btec thw chia buén cho ban bé vi ngwdi thdn ctia ho da mdt trong 24 gior qua.

Téng bi thw Ddng Céng sdn An Pé Mdc xit ciing ¢6 ngwdi con trai lén vira
chét vi COVID-19. Ngay cd cwu Thu twéng Momanhat Singh ciing da bi nhiém
virus corona dit 6ng da tiém du 2 miii vdc xin. Va biét bao cudc goi dién héi
thdm, chia budn khdc nira.

Nhan o1, véi tw cach la mét Pai str Pdc ménh todan quyén, tbi ra [énh cho em
khéng dwoc chét vi dw dn ctia chiing ta van con dang dé. Ngoéi nha Viét that
dep gitra thit @6 New Delhi dang dgi chiing ta hoan tdt. Hon bao gir hét DSQ

cdn cé em.

Nhan o1, xin em dirng chét vi em con rdt tré va vor con em da giri gam em cho
Dai sw. Chting ta da hira sé cung nhau di qua do't dich nay xdy xong tru sé cho
DSQ va binh an.

Va cuéi cting em c6 nghe tiéng khéc cua bao ngwoi dang chdu chwe & bénh
vién ma ngwdi than cta ho dang chét vi khéng thé tiép can mdy thé 6xy va
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giworng bénh. Vi thé em khong dwoc phép chét dé do phi di mét cdi givwdrng ma
nh& né bao nhiéu tinh mang da cé6 thé dwoc ciru séng.

Dai si¥ tin em nhdt dinh sé chién thdng va tré vé trong sw cho dei cua gia dinh
em, trong tinh thwong yéu ctia toan b6 anh chi em trong DSQ va ctia céng
déng nguwoi Viét dang sinh séng tai An D6.

Chtuc em vweot ctra tir thanh cong.

Dai st ctia em

Pham Sanh Chau

PHAM SANH CHAU (Pai st Viét Nam tai An Dé)“

Nguén: Bdo Tubi Tré.

A. NHAN DPINH: SAU KHI POC XONG, MOI NGUO'I CAM THAY THE
NAO?

Hay dung khong? Pwong nhién réi, hay!
Tai sao hay? N6i dung d6 hay vi 2 1é:

Mot la trinh bay ré rang, stc tich, dé hiéu (c6 bd cuc tét) => Yéu t6 “Tw duy
logic” tot!

Hai la ¢6 cam xtc.

No6i vé ndi dung nay trén goc do “ly thuyét viét 1ach, dién dat, truyén thong”,

t6i cho rdng, c6 mot van dé rat kho, cwe ky kho!

Do 1a van dé “ngoai giao” - 1am sao cho... dé nghe! B&i vi ngwedi viét la mot vi
dai stt. Ong dy lai chia sé vé n6 lwc dam phan, nh¢ ho trg cho mét trwong
hop bénh nhan nguoi Viét.

Tac gia Nguyén Trung Hiéu - Ngudn: http://blog.vietchuyennghiep.vn Trang 28



Phdn tich cdc case truyén théng/Content - Vietchuyennghiep.vn

Néu dién dat khong khéo, thong tin c6 thé bi hiéu theo nghia: Vi sy can
thiép ctia co quan ngoai giao nay ma bénh nhan ngwoi Viét méi dwoc wu
tién (mot giwdrng bénh).

DPiéu d6 d6ng nghia v&i viéc (c6 thé) nhiéu bénh nhan ngwoi An khac mat
mang do Covid-19 vi khong dwoc nhap vién kip thoi, khong co suat givong
bénh - ddy la kha nang “suy ludn” c6 thé xdy ra nhé, chi khong phai suy luan
cua toi. (¥)

Vay ttee la: Néu khong khéo, 1o tam sy ctia dai stv VN 6 thé thoi bung
thanh con gidn d ngoai giao. Cwc ky nguy hiém!

Song sau tat cd, moi ngwdi thay bai viét ctia 6ng Pham Sanh Chau rat khéo -
vira thong tin dwoc sy viée, vira tao ra cam xuc va cling tranh luén dworc cai
“bay” nguy hi€ém noi trén.

B. PHAN TICH KY HO'N:

* Bai dang mang t&i thong tin sy viéc:

1. Tinh hinh dich bénh & An D6 phtrc tap thé nao.
2. Tinh hinh ngwoi Viét tai d6 xoay x& ra sao.

3. Hoan canh nguy hiém ctia mét ngwdi bénh Viét Nam mdc Covid-19 va nd
lwe ctia dai s quan.

Trong do, phan nd lwce rdt hdp dan, goi doc va chi tiét, boc 16 cadm xic qua do
(dai str ndu sup yén, moi nguwdri goi rat nhiéu cudc dé tim chd, cac nha ngoai
giao thanh Ho6i déng Y khoa...).

* Cadm xuc:

Manh nhat, va ciing giap trdnh dwoc cai bay (*), 1a “loi ra 1énh” ctia dai st.
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Dai st gidi thich nd lyc dé c6 dwore “sw wu tién” mot cach hop ly, chinh
dang.

Pai st cling bién n6 thanh cdm xdc rat chan that.

*hhkk

Cac ban thay do, néu khong co (tw duy logic + ky ndng dién dat) tét, thi hodc
13 bi lot bay (*), hodc chdng noi dwoc gi ca.

Ma lot bay hay “im miéng” thi chdc chdn khong phai la cdi dich dén cta
nhirng ngwdi lam truyén thong, phong a?

Trung Hiéu - vietchuyennghiep.vn
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Case viét Content phan *ng sau 1¢’i to cao
ctia khach hang nham vao hang bao hiém
Manulife

Trong méi quan hé mua - bdn bdo hiém, thwong cé sw tén tai cua 3 d6i twong:
Hdéng bdo hiém (1), tw vdn vién (2) va khdch hang (3).

Xudt hién tinh huéng nhw sau: S6 3 Ién mang "béc phét”, té cdo sé (1) khéng
lam dung théa thudn.

Khi d6, néu & vai tro la s6 2, ban sé viét Content phdn wng thé nao, dé han ché
t6i da sw rui ro cho céng viéc cia minh? (B&i sé 2 lubén chju sw tdc déng trwc
tiép ctia cd 1va 3).

Content phdn trng dé doi héi phdi c6 tw duy logic dé phan tich t6t tinh hudng,
cting nhw cdn khd ndng dién dat hop ly dé thuyét phuc dw ludn.

Case cu thé dwéi ddy sé dwa ra mét phwong dn dé nguwoi viét lach Content
tham khdo!
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Case Manulife bi "t8" gay kho dé cho
khach hang: Viét gi khi la tw van vién
bdo hiém?

* Tém tat dién bién sw viéc:

Dién dan Oto+ vira dwoc mé khoa thi da co6 thanh vién 1én “b6c phét” dich
vu bdo hiém Manulife.

Duwéi ddy la thong tin do bén t6 cao dwa ra, kém véi cong van hoi dap cda
bén bi t6 (kha khach quan roi).

Gid, néu dya trén tw duy logic, cac ban cho rdng bén bdo hiém c¢6 “leo” hay
la khong?

1. Nhdn vat cé nick name FB la Sting Rum (goi tat la SR) to:
+ D3 mua bdo hiém nhan tho Manulife cho con trai.

+ DPau thang 2-2021, bé nhép vién diéu tri chirng ho, sot (theo chi dinh ctia
bdc si).

Sau khi xudt vién, SR nop ddy da gidy to sang bén Manulife @& nhan quyén
loi chi tra.

+ SR noi rang, bén bdo hiém khéng giai quyét v&i ly do la bénh @6 thi diéu
tri ngoai tra dwoc, khéng can ndm vién.

2. Cong vdn ctia Manulife ma SR cung cdp, viét nhw sau:

“V&i chdn dodn bénh nhw trén, theo thwce hanh y khoa, em X ¢6 thé diéu tri
ngoai tru, khong can thiét phai nhap vién diéu tri”.

Tir d6, Manulife ttr choi gidi quyét viéc chi tra.
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=> C6 y kién phan bién, “bénh” Manulife noi rang, bénh kia thi “khéng can
ndm vién. Néu ndng that thi phai chuyén lén tuyén trén chi ai di ndm may
ngay & cdi trung tam vy té dé”.

=> Ca nhan t6i dwa vao cdc chi tiét, thi thay:
— Y kién phan bién trén 1a ngé ngan.

— Cong van hoi dap ctia Manulife khéng 6n. Bdo hiém lam viéc trén hop
dong, diéu khodn r6 rang, chir khéng thé van dung kiéu “theo thwe hanhy
khoa”, chi dinh thay bac si dwgrc - muon nhap vién thi phai ¢6 sy chi dinh
ctia bac si.

Néu ho noi, theo ludt (ghi ré ra) thi bénh d6 khong nam trong danh muc chi
tra, thi lai la chuyén khac.

Gio, néu can bién mot Content & vai tro "ngwdi tw van bido hiém" dé khai
thac dé tai nay, thi ching ta nén lam thé nao? Mdi doc néi dung ké tiép ngay
dwdi phdn nay!

Trung Hiéu - vietchuyennghiep.vn
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BAI CHIA SE QUAN PIEM:

Néu la ngwori ban bao hiém, t6i sé lam
diéu tdm niém: Hiéu & Yéu sdn pham!

AN«

Topic vé sy viéc hang bao hiém Manulife - bi t6 “phdn thay bac si” dé né

tranh viéc chi trd - da thu hat s quan tam cta dong ddo dw luan.

Téi da tao topic ké tié€p dé moi nguwdi tw duy logic sdu thém: Néu & vai mot
nguwdi dang ban bdo hiém, thi ching ta sé giai quyét thé nao? “Budng” hay
bwoc tiép?

DPat cau hdi, thi phai tra lod, thé méi la song phdng!

Quan diém ca nhan cta t6i nhw sau:

Néu la mot nguwdri ban bao hiém - ddc biét khi & trong hoan canh “cé lién
quan” t&i sy viéc trén - to6i sé dan than vao cudc voi vai tro khach quan,
trung lap, dé di tim sy that.
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Liéu hang bao hiém tra loi thé la sai hay dung, gia dinh kia t6 cdo vay la
dung hay sai - theo hop dong da ky két?

Cai qua trinh di tim hiéu sy that d6 - 1én hang trao d6i, gap gia dinh t6 cdo
dé ghi nhdn - sé dwoec tbi chia sé 1én kénh truyén théng ca nhdn ctia minh.

Ban sé cuwdi, néi rang: Choi gi dé vay? Ong ban thi 6ng phai “bénh” cong ty
chw?

O, khong dau! C6 nhirng tinh huéng cin “bénh”, nhwng cau chuyén & day
thi né virot qua gi¢i han d6 réi!

Néu cong ty sai, khach hang dung (gia stv), thi chang 1€ t6i phai tw 14y tay
choc mu mdt minh dé tiép tuc kiém tién sao? S6ng trén doi nay, chdp nhdn
“mu” dé di, thi té lam!

Con néu khach hang sai, cong ty dung, thi qua trinh di sau tim hiéu do sé
giup tang uy tin cho téi (& vai tro tw van vién) va cong ty (dwong nhién).

Néu co6ng ty bdo hiém do gian doi, téi da co co s& dé noi loi tir biét ho, roi
chuyén sang mét cong ty bao hiém khac ma téi tin la t té hon! Nghia la toi
khong bd nghé, t6i chi d6i “hang” théi.

No6i dén ddy, t6i mudn chia sé thém quan diém v&i cac ban dang lam truyén
thong, Marketing: Minh chi c6 thé lam tot cdng viéc, khi ban than thwce sy
HIEU - YEU san pham.

M6t khi chwa hiéu 6, hodc da hiéu ma khong cam thay yéu, thi dirng mong
lam truyén théng, Marketing t6t dwegc. T6i tin 1a, khong phai ai trén cudc
doi nay cling cé da @06 xdo tra, xau xa dé thuyét phuc nguwoi khac yéu mot
thr ma ban than ho khong nuét néi.

Con néu van lam dwoc w? Loai dy chdc khong nén ngdi chung mam vi toi
va cac ban trong Group nay, hy vong thé!
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Nhan néi chuyén vé HIEU-YEU san pham, t6i thdy cin lam rd thém mot
chut vé vai tro tw van vién bao hiém. C6 rat nhiéu nguwdi noi rang: Khi xdy ra
sw viéc xung dot gitra khach hang v&i hang, do khach “khong hiéu/hiéu
nham” hop dong, thi 16i la & khach va tw van vién “khong c6 tam”.

Thuce sw thi noi vy la rat khéng théa dang!

Bay gi¢r, mua bao hiém ma lai dwa cd vao tw van vién “co tdm” hay “khéng co
tam”, thi khac gi choi x6 s6?

(T6i khong ndi téi nhirng khach hang thwe sy minh triét, dau tw thoi gian
va tri 6c dé tim hiéu sdu vé hop déng. Téi chi noi vé khach hang “s6 dong”,
dai chung).

Phdi thdng than thira nhdn rdng, nén tang phép ly ctia ching ta & linh viee
bdo hiém dang rit so hé! Va dwong nhién, da ¢6 nhirng hang ban bao hiém
khai thac cai so hé ay. Ttr d6 méi sinh ra thuec té:

Hodc tw van vién KEM, khéng dap tng tiéu chi (cho nén KHONG HIEU ban
chdt gbi bao hiém, chi c6t ban @€ an %). Loai tw van vién nay ma hang bao
hiém van chiva chap, té that!

Hoic tw van vién GIAN DOI (khong c6 tam), ho biét nhwng ho ¢6 tinh “loe”
khach hang. Khi xung d6t n6 ra, ho cé phai chiu trach nhiém gi khéng?
Khoéng! Bdo sao, ho ct “loe” that Iwc. Co van dé gi, thi hang d6 hét cho tw
van vién, va “tw van vién dé nghi viéc r6i” la... hét chuyén.

Chinh thwec té trén da dan t&i sw léch lac ctia thi tredng bdo hiém, lam anh
hwdng téi nhirng tw van vién chan chinh (c6 tdm, c6 tdm ~ thwce sw HIEU,
YEU sdn pham).

Cing béi thé, t6i nghi rang, néu ban nao dang dinh vi di theo con dwong
ban bdo hiém - mét cach chuyén tam, thi nén phat trién ban than theo
hwéng cd tam - c6 tam.
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Noi gi thi noi, mo6t khi dd ban hang, thi dirng bao gior quén rang, minh dang
ban kém cd uy tin ca nhan & do6! V&i mon hang bdo hiém, thi cdi sy ban kem
ay lai cang gan bo, ndng né hon.

Chirng nao ban than chwa thé HIEU, chwa thé YEU san phdm, thi dirng ¢
ban!

Bé&i vi uy tin cd nhan la thit ban rdt dé, nhwng mua thi... kho, kho 1am!

Khé hon céi cach hang bao hiém chiu xudng tién trd cho khach rat nhiéu
lan! T6i that.

Trung Hiéu - vietchuyennghiep.vn
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Case VinFast va YouTuber GoGo TV

Lo twa:

Sw viéc chu kénh YouTube GoGo TV ddng video clip "phan nan" vé chiéc xe 6 t6
hiéu VinFast ctia anh ta dd thu htt sw chi y cua dw ludn vao théi diém cudi
thdng 4-2021.

Sau d6, doanh nghiép da cé tuyén b6 cieng rdn, nhdm thé hién quyét tam lam
ro tdi cung.

Khi ddt trong hé quy chiéu truyén théng doanh nghiép, sw viéc trén sé dwoc

phan tich qua ky ndng tw duy logic va dién dat nhw thé nao?

Mei doc gid cting theo doi!
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Case VinFast va YouTuber GoGo TV (1):
Mot video thuyét phuc!

* Sw viéc: YouTuber mua xe 6 t6 VinFast, gap nhitrng diéu khong nhw y va
lam clip “boc phot”.

Video dang m¢&i chi mot ngay (28-4) nhwng da thu hat gan 300k lwet xem,
dwoc chia sé va NHAN SU UNG HO ctia dong dao moi nguoi.

* N6i dung: Moi xem cu thé dé nam thong tin!

T6i chi tom tat rat so lwoe la: Ban do da chi ra g 16i trén chiéc xe 6 t6 moi
mua, cung “hanh trinh” di bado hanh, xt ly rat ton cong, mét mai.

Va ly do “cao diém” khién ban lam video “b6c ph6t” la sau tat ca sy kho chiu
trén, thi ban tiép tuc bi Vin d6i xt bat cdng, khi voucher 26 triéu dong du
lich VinPearl c6-cting-nhw-khong, phai viet bd!
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* Phan tich trén goéc d6 tw duy logic & ky ndng dién dat:
Tai sao video nay lai thanh c6ng trong viéc “thuyét phuc” dai chang?

(Bang chirng la d6ng ddo ngueri xem ting ho. To6i thong ké cdc comment trén
mot dién dan vé xe co thi thdy ti 1é tng ho chiém s6 dong t&i 95%, con
comment phan bién rat yéu ot).

1. Trinh bay ¢6 bé cuc - r6 rang - stc tich - dé hiéu:

+ Liét ké tirng 16i — minh hoa cu thé.

Trong d4, mdi 16i déu c6 hinh dnh/video clip chtrng minh.
+ “Hé théng” cac 16i mot cach lién mach, dé theo dai.

+ Sau khi liét ké 16i, tiép tuc dwa vao phan ly do “quan trong” dan t&i viéc
lam video: Bi d6i xt bat cong véi khach cé voucher.

Day c6 thé coi 1a “phan 2” (“liét ké 16i” 1a phan 1).
=> Yéu t0 logic t6t!

2. Giong diéu chirng mwc, kha chat ché, khong boc 10 sy “birc xtic ca nhan”
thiéu kiém sodat:

biéu nay ddc biét quan trong!

Ban ay kha théng minh khi noi ré: “T6i chi phat biéu vé chiéc xe ctia toi (gan
v&i BKS cu thé)”. Vdy la nhirng luong y kién phan bién bao vé “xe VinFast” bi
hat vang. Con ngwdi ta xem video nay, ngwdi ta lién twdng téi “VinFast” 1a
chuyén... ctia ho - mot sy dién dat khon ngoan ctia YouTuber.

Pén day, moi ngwdi thay gi?

Mot Content co [“tw duy logic” tot + “dién dat” tot] => Truyén tai thong tin
tot, cé tinh thuyét phuc cao!

Video 30 phut, nhwng xem rat tw nhién (dé xem).
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Néu t6i la ngwoi xtr ly khiing hoang truyén thong ctia VinFast, chdc chan toi
sé rat lo lang trwed'c mot Content phan anh c6 tinh thuyét phuc nhw vay!

Con ban thi sao?

Lwu y: Muc dich cta topic nay khong phai dé noi YouTuber kia hodc Vin la
dung hay sai. Muc dich ctia topic la ban ludn trén géc d6 truyén thong, ma
cu thé & day la nhin nhan trén goc d6 “tw duy logic” va “dién dat”.

Trung Hiéu - vietchuyennghiep.vn
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Case VinFast va YouTuber GoGo TV (2):
Sw hiéu lam co’ ban vé phap luat!

Thoi gian qua, sy viéc YouTuber “boc phot” chiéc xe VinFast ctia anh ta va
ci phdn don ctia nha san xuat da thu hut sy quan tam ctia dw ludn.

Phan trwede da ban luan sy viéce trén géc dd Content “logic — cdm xtc -
thuyét phuc”. Mot sd ngudri da bi sa da vao viéc binh luan dién bién, dic biét
khi thdy xudt hién déng thai “mdi cong an vao cudc” ctia VinFast.

Tt sw sa da trén, t6i thady nhiéu ngwdi dwong nhw dang hiéu lam - ma dang
tiéc 1a lai hiéu lam vé mdt phap ludt, von la thi rat gan giii véi chung ta
trong cudc séng, cong viéc. Do vy, post nay sé noéi rd hon:

1. Khi binh ludn sw viéc, t6i noi r6 1a khong dwa quan diém YouTuber hay

VinFast dang hodc sai. Pon gidn vi ching ta chi tiép can thong tin & hinh
thirc qua thu dong, khong hé dwoc “thoc sdu” @é phan dinh cho chuan.

Do vady, viéc ban luan chi phtt hgp khi nhin trén géc do Content hodc
“truyén thong”, la nhirng linh virc chuyén moén cta téi.
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2. C6 mot van dé dwong nhw moi ngwoi bi hiéu 1dm nhiéu, nén téi - voi
kinh nghiém ttrng lam viéc & mang bao ctia co' quan cong an - sé phan tich
cho moi ngwoi thay:

Khi VinFast dang post phan hoi, n6i ré6 quan diém cta ho la sé “lam r6 dén
cung”, dwa sw viéc ra co’ quan cong an diéu tra, thi nhiéu ngwoi voi va “két
ludn”: Pa bao ma, sé khai t6 diéu tra, YouTuber sé phai di tu...

=> Nham!

VinFast phan hoi thé nao, 1a quyén cta ho va ho chiu trach nhiém cho loi
phan ho6i d6. N6 boc 16 quan diém, thai @6 ctia ho trong viéc xtr ly, va ching
ta nghe dé biét. Vay théi!

VinFast khong thay thé co quan c6ng an diéu tra, lai cang khong thé thay
thé toa an dé ra phan quyét bo tit mot ai. Song phdang la thé!

Tam ly chung cta nhiéu ngwdi dan xir ta la ¢ nghe téi “cong an vao cudc’,
“diéu tra”, “kh&i t6”... thi nghi ngay: Théi roi, cdi bén bi té cio (& day la
YouTuber) “tiéu” roi!

Hoan toan khong dung!

Co quan c6ng an vao cudc theo don td cdo la mdt chuyén cwe ky binh
thwong. Néu ho nhan thay co da diéu kién dé khéi t6, thi tién hanh khai t6
vu an dé€ diéu tra.

Vé mdt phap ly, do ciing la tha tuc hét strc quen thudc ctia cac bén cong an,
vién kiém sat.

Chinh vi nam dworc ddc diém tam ly nay ctia dai chung, vira qua, mot sy viéc
tranh chap gitra 2 doanh nghiép da bi mét bén théi 1én bao chi, cling vi ly
1€ “da khoi t6 vu an”, “coéng an vao cudc r6i”, nham khién dw ludn nghi bén
bi t6 cdo “nguy ro6i”.

Ban chdt hoan toan khong phai vdy — nhw da giai thich & trén!
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Sau khi khéi t6 xong, dén giai doan truy td, roi con ra toa. Tai toa, cac chirng
e, 16i ly 1€... sé dwore trieng ra, dé ma tranh ludn, ré6i méi dén phan quyét
cudi cung.

Poc tédi ddy, han mot s6 ngwdi sé “to ra nguy hiém”, cho rdng, “lam gi o6
cong bang & toa”. Nghi thé la sai! Vu 4n nay - néu ra toa - thi hoan toan
khong cé yéu tb gi dé ma “xtr kin” ca! Nghia la déu cong khai!

Khi ma dw ludn quan tam, ngwdi lién quan la YouTuber ¢6 lwgng theo doi
lén, thi kho ¢6 chuyén nguwdi cdm can ndy mye boé qua nhirng chirng ct, ly
lé... quan trong.

Ra toa ro6i, chi con cach phan quyét cubi cung mot bwée chan, thi du la ké
hén mon & day xa héi, ho cling sé vung 1én ma “ddu t&i cing”. Cho nén dirng
nghi “ai to ai nho” sé c6 anh hwéng dang ké tai phién toa.

Cd nhan t6i cho rang, moét khi da phai kéo nhau ra toa, thi do la cach giai
quyét song phang, dung ludt, c thé ma lam!

Riéng y kién vi von vu nay nhw vu “con ru6i” ctia bén Tan Hiép Phat, t6i cho
rang hoan toan khong théa dang. Vu “con ru6i”, anh kia vao tu vi téi “cedng
doat tai sdn”, v&i nhirng bang chirng rat ré vé viéc anh ta c6 y dinh “doi tién”
doanh nghiép dé déi lay sw im lang vé mot sw viéc bi cho 1a “16i sdn phdm”.

Con & vu viéc YouTuber, da c6 bang chirng nao la anh nay muén... “doi
tién”? Ngay lac nay, nhirng hanh vi bi-cho-la-vi-pham-phép-ludt cta
YouTuber m¢i dirng & sw phong doan, khong ai néi chac dworc.

Tém lai, day la mot case dang chu y vé mat truyén thong — Content. B&i vi
v&i Content d4, ma YouTuber “bi khép 16i” chdng han, thi rd 1a mot case dé
moi ngwdi leu y, rat kinh nghiém.

Hy vong qua post nay, moi ngwdi sé tiép tuc theo déi mot cach binh tinh,
nhin nhan dwéi goc ddo chuyén mon Content — Truyén théng, thay vi “dim”
mot trong hai bén mét cach phién dién! (Tdc gid: Trung Hiéu)
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Case VinFast va YouTuber GoGo TV (3):
Khi Content ¢4 yéu t6 “dan dat”

X & m.cafebiz.vn

Reuters dua tin vu VinFast t6 YouTuber
phén anh sai su thit vé xe Lux A2.0

GEZEY 5410] | 21:21 04/05/2021

Reuters duwa tin VinFast nhan manh co du can cir

dé chitng minh day khéng chi la mét khiéu nai
thong thuong.

Duwd¢i day la “phat hién” ctia nha bdo P6 Hung, dang trén dién dan
VietnamJournalism.

Moi nguwdri ¢6 thé thay, chi mot chut “nhdn nha”, yéu td “dan dat” trong
Content da xudt hién.

“Cafebiz viét (dich):

“Nha sdn xudt 6 t6 Viét Nam VinFast dd trinh bdo vé&i cong an vé viéc mot
YouTuber, cting la khdch hang ctia ho, phdn dnh théng tin sai sw thdt vé chdt
lwong ctia xe VinFast trén kénh YouTube cd nhdn”, Reuters viét vé vu viéc gay
cht y trén mang xd héi Viét Nam nhieng ngay gdn day.

(Hét trich)
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Cdu trén dwoc dich (sai) tie cdu nay ctia Reuters.

“Vietnamese car maker VinFast has reported one of its customers to the police
over comments he made on YouTube about the quality of his car.“

Ré6 rang Reuters chi viét “cdc binh ludn/phdn dnh théng tin” (comments) chir
khéng co tw nao c6 nghia la “sai sw that” cd, nhwng Cafebiz da dwa thém “sai
sw that” vao nén mang tinh “dan ddt” cao hon.

O nhitng ché khdc Reuters néu cé str dung cdc tir “khéng ding sw thdt” thi ho
cting dé trong ngodc “”, nham biéu thi d6 la y cua VinFast chir khéng phdi ctia
Reuters.“.

X @& m.cafebiz.vn —_—

‘l"":-..‘. ‘.;‘
g J/z ¥ Ding Quang Watch Tai trg
/ ;’

"Nha sén xuét 6 to Viét Nam VinFast da trinh bao voi
cong an vé viéc mot YouTuber, cling 1a khiach hang
cua ho, phan anh thong tin sai su that vé chit luong
cua xe VinFast trén kénh YouTube ca nhan", Reuters
viét vé vu viéc gay chu y trén mang xa hoi Viét Nam

nhirng ngay gan day.

Tran Vian Hoang - YouTuber voi 455.000 ngudi theo
ddi, ding video vé chiéc 6 t6 VinFast Lux A2.0 cua
anh chira ndi dung "sai sy that" lam "anh hudéng dén
uy tin ctia VinFast", cong ty cho biét trong mot tuyén

bd ngay 2/5.
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Case VinFast va YouTuber GoGo TV (4):
Nén hiéu thé nao sau khi dai dién

VinFast 1én tiéng?

16h34 chiéu nay (thir Nam, 6-5), bdo dién tr Zing da diang bai phong van 6ng
Hoang Chi Trung, Quyén Phé TGP Kinh doanh VinFast, qua do, cung cap
thong tin da chiéu vé sw viéc.

Chi tiét, moi doc tai day: https://zingnews.vn/dai-dien-vinfast-cuc-chang-
da-chung-toi-moi-phai-vien-den-phap-luat-posti212255.html

=> Y hiéu cta téi trén géc d6 tiép nhan théng tin - phan tich bdng tw
duy logic:

1. C4c 16i dwoe YouTuber phan 4nh nhw: “Loi gat mwa tw dong, phim diéu
khién trén v6 lang hay canh bao ap sudt 16p” thi c6 that khong?

=> 0ng Trung: Co!
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=> Ly do VinFast phan &ng: Pa xt ly thanh c6ng cac van dé trén cho khach
hang tlr trieére. Tuy nhién, sau do, YouTuber lai... ” lién tiép san xudt, ddng
tai cac video v&i ndi dung gdy hiéu nham khién ngwdi dung hoang mang 1én
kénh YouTube Gogo TV. Cac video nay da dwoec lan truyén rong rai trén
mang xa hoi, khién nhiéu khach hang khac khong ro sw tinh da that sy lo
lang, bat an va tén hai dén uy tin, hinh dnh cta VinFast.”.

=> C¢ stre ndng khong? Toi cho 1a khong thoa déng! Vi YouTuber néu ra 16i
trén chiéc xe cta anh ta, 16i do 1a ¢6 that, chir khong phai bia dat, thi vin vao
diéu nay sé cho thay sy khong théa dang!

Bé&i vi khi mdc 16i that, ngwdi dung kho chiu that, thi ngwdi ta phai mdt thoi
gian mang di stra ma? Chdc khong c6 thoéa thuan “stra xong roi thi... khong
dwoc phan anh”, hodc “phdn danh thi phai noéi rd la da stra xong r6i”?

2. Phia VinFast cho rdng, “tinh dang” thi YouTuber dwa xe vé dai ly dé khdc
phuc 16i 1a chi ¢6 5 lan, khong phai 10 lan nhw da noi.

Trong dd, riéng van dé “tiéng ctra kéu” thi VinFast thira nhan la phai dé
khach di lai 3 lan: “Vé viéc khach phai di lai 3 1an, VinFast da siét lai trinh d6
ky thuat ctia cac dai ly. Néu dai ly nao khong nghiém ttc chan chinh tay
nghé nhan vién sé bi cat quyén dai ly dé dam bdo quyén lgi cho khach
hang.”.

=> Khach hang c6 cam thdy kho chiu khéng? Chdc la cé.

=> Con chuyén 5 lan, hay 10 lan, chi ngwoi trong cudc (VinFast va YouTuber)
hiéu 16, tuy vao cach tinh (don gian nhw VinFast no6i khach mang xe téi dai
ly 7 1an, nhwng 2 1an 1a xtr ly van dé khong thudc vé 16i sdn xudt). Viéc nay sé
r6 khi 2 bén trd loi chat van tai toéa — néu co.

Néu day la chi tiét théng tin sai cia YouTuber thi anh nay chwa té&i mirc
phai... “di tu”.

3. Loi “t6 cdo” vé voucher nghi duwdng diang hay sai?
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=> Dwa trén phdan héi ctia dai dién VinFast, thi c6 thé thay phan anh ctia
YouTuber la dang.

=> Tuy nhién, thong tin do VinFast cung cap cho thay, YouTuber co6 vé “kho
tinh”, mu6n “lam khé” dich vu.

Thuec té thé ndo, sé can che sy “nodi r6” thém cha hai bén. Nhwng chi tiét nay
cing khong thé lam kho YouTuber khi cé sy kién cdo lién quan video da
dang dworc.

CHOT:

Nhin tong thé, c6 thé thay nhirng cau hoi ma phong vién dat ra trong bai
bao la “cé vé” tao diéu kién dé dai dién VinFast gidi bay, giai thich.

Nhdan dinh cd nhan cta t6i théng qua bai bdo la:
+ Nhirng van dé/sy kho chiu ma YouTuber dwa ra la cé co so.

+ Ly do dan t&i quyét dinh “d6i dau” khdch hang ctia VinFast la do hang xe
nay tin rdang, mét khi cac van dé/sw kho chiu da dwoc gidi quyét thi viéc “boc
phot” & phdn anh sai s6 lan vao xwéng (theo thong tin VinFast cung cap) la
khong phu hep, gdy “t6n hai dén uy tin, hinh anh cta VinFast.”.

Cam nhéan c4 nhéan ctia t6i la bai bdo da cung cap thong tin r6 rang hon vé sy
viéc, nhwng chwa gidi quyét dwoe van dé cdm giac “khdng dong tinh” ctia
mot bo phan dw ludn d6i vé&i cach xtr ly ctia VinFast.

Con ban thi sao?

Trung Hiéu - vietchuyennghiep.vn
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LUU Y:

Toan bd ndi dung ctia eBook nay da dwoc t6i
dang ky ban quyén.

Do vay, moi sw trich dan lai déu can ghi ré
nguon:

Tac gia Trung Hiéu - Blog Viét chuyén nghiép
(http://blog.vietchuyennghiep.vn).
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