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Loi ndi dau

Trong vai nam tré lai ddy, Content Marketing (Inbound) tré thanh “ttr khéa” dworc
gioi Marketer va cht doanh nghiép nhdc t&i nhiéu, nhw mot thir “chan &i” phat
trién bén virng tlr gbc, chir khong phai la cach lam hét vang trén ngon, d6 tién vao
quang cdo (Outbound).

Tuy nhién, noi la thé, song mét thye té dang ton tai la rat rat nhiéu ngwoi - gom
cd chtt doanh nghiép, cac Marketer... - lai dang hiéu sai vé Content Marketing.

Ho nghi rang, viét vai ndi dung hai hai “bat trend” dé dang fanpage ban hang, thi
ddy 1a “Content Marketing”, lam mot loat ndi dung “chuan SEO” copy, xao xdo thi

A«

ddy 1a “Content Marketing”, chdng xdy dwng nén tang ndi dung géc nao thi... van

la “Content Marketing”, giao cho 1-2 nhan sw Marketer lam “tdt cd trong mét” thi

ddy la “Content Marketing”, thué agency lam mét vai chién dich Content xao xdo
thi day la “Content Marketing”...

Nhirng cach hiéu khong day du do, két hop véi thoi quen lam viée, tw duy sai lam
khac tai doanh nghiép - kiéu “tuy hirng”, vo ké hoach, “em ctx lam di”, thay doi
chién lwoc theo ngay - khién cho birc tranh Content Marketing téng thé (cta
doanh nghiép) nhat nhoa, sai ban chat, thiéu nhat quan, déng bo...

Twr day, “Content Marketing” mai chi la thir “chan &i” trong... ddu, ch chdng thé
phat huy hiéu qua thwe sw.

Trong hoan canh do, téi da viét mot s6 bai chia sé chuyén mén cu thé, dé dwa vao
eBook “Tw duy Content Marketing theo phong cdch Vietchuyennghiep.vn”.

T6i hy vong rdng, viéc phat hanh eBook nay sé giup chi r6 nhirng sy hiéu lam hién
nay, cung cach tw duy phu hop vé Content Marketing, dé cac doanh nghiép va ca
nhan lam nghé Marketing tham khao.

Tdc gid Trung Hiéu (http://info.vietchuyennghiep.vn)
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Gidi thiéu tac gia

T6i la nha sang lap kiém giang vién chinh day Content ctia Cong ty TNHH
Pao tao va Dich vu Viét chuyén nghiép (http://vietchuyennghiep.vn -
Vietchuyennghiep.vin ACADEMY & AGENCY).

Cac khoa dao tao cta téi dwore dp dung vao viéc thyc thi ndi dung, phuc vu
cac muc dich Marketing, PR, Quang cao, Thwong hiéu.

Hién, t6i cling la gidng vién hop tac va day Content tai Vinalink Academy.

T6i c6 chuyén mén bdo chi, truyén thong, van chwong va Marketing. T6i da
t6t nghiép ctr nhan chinh quy cta khoa Dién tir Vién thong (Pai hoc Bach
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Khoa Ha Noi), ctt nhan chinh quy ctia khoa Bao chi (Hoc vién Bdo chi va
Tuyén truyén).

T6i tirng cong tac tai Thong tan xa Viét Nam, Bao An ninh Tha d6. Téi ciing
doéng gop ndi dung cho nhiéu tor bdo khac (VTC News, Lao ddng, D&i song
Phap ludt, VietnamPlus...).

Hién, t6i viét binh ludn cho bao dién tlr VTC News va sang tac van chwong
tai Blog Vi D& (http://vidoi.top).
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Muc luc

Viét lach Content Marketing khong giéng “bai chuan SEOQ”
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dau! That day! &
Lam Content Marketing la ddu tw vao goc, c& sao chwa chu Trane 1o
trong nén tang owned-media? &
Phong Truyén théng — Marketing ctia doanh nghiép can

N 1A . Trang 13
nhirng vi tri nhan sy nao?
No6i kho ctia ca cht doanh nghiép va Content Writer ¢ tén...
Cen T Trang 18
tuy hirng
Giai bai toan Content Marketing: Nén thué agency hay build
Trang 22

team in-house?

Tac gia Nguyén Trung Hiéu - Ngudn: http://blog.vietchuyennghiep.vn Trang 5



Tw duy Content Marketing theo phong cdch Vietchuyennghiep.vn

Viét lach Content Marketing khong
giong “bai chuan SEQ” dau! That day!

(Lwu y: “Bai chudn SEO”, “Content SEQ”... dwoc dé cdp trong bai viét nay la dé
chi nhitng néi dung dworc lam theo y hiéu phé bién vé SEO hién nay tai Viét
Nam - chtr khéng cé nghia la “ché” vai tro cua SEO néi chung. Ddc gid cdn
phan biét ré6 nhw vay!).

Mot hém, khi dang lwdt Facebook, téi tinh co nhin thdy ndi dung tuyén
dung ctia mot cong ty: Tim nhdn vién Content Marketing, yéu cdu biét SEO,
c6 ky nang viét lach...

Tw dung, toi thdy... sai sai, & cho:

Ky ndng viét lach la chuyén mon thudc khoi nganh xa hoi - né6m na la khi thi
Pai hoc, cdc ban sé thi khéi C (Van, Str, Dia) hodc D (Todn, Van, Anh). Bdo
chi, truyén thong chinh la nhitng nghé nghiép thudc khéi xa hoi nay.

Trong khi d6, SEO hay Marketing la chuyén mon thudc khoi nganh tw nhién

— kiéu thi khéi A (Toan, Ly, Héa) @€ vao hoc nganh ky thuat (SEO) hodc
Marketing.
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Vady, phia doanh nghiép “tim nhan vién Content Marketing” thi ho xac dinh
wng vién sé xudt than tir chuyén mon géc nao? Dy 4n ctia ho tdp trung vao
yéu t6 nao (SEO hay Content goc)?

Chinh s trai khoay, tréo ngoe cta viéc khong phan dinh ré ban chat chuyén
mon géc dé khién cho doanh nghiép khong tim dwgc nhdn vién wngy, trong
khi nhiéu ngwoi cling khong dinh vi dwore hwdng phat trién cho ban than
minh!

RE R R

No6i vé cau chuyén chuyén moén gbc ké trén, thi can hiéu dung ban chat:
Content Marketing la gi?

Ky thwe, to6i thay rdt nhiéu ngwoi hiéu sai, hode chi hiéu mét phan, vé giai
phap Marketing nay.

Content Marketing la mét cach thirc thwe hién Marketing, trong do, cht thé
tao ra va phan phoi hé ndi dung mot cach cé chién lwegce, hiru ich, dé phuc vu
cac muc dich Marketing.

Nhw vdy, chdac chan “Content Marketing” khong do6ng nhdat véi “SEO
Marketing” — diéu ma rat rat nhiéu ngwoi dang hiéu lam!

Trong SEO Marketing, theo y hiéu va cach ap dung phé bién tai Viét Nam thi
phdn SEO la trung tam, Content hay cdc yéu t6 khac déu dong vai tro “cong
cu ho tro”.

Con & Content Marketing thi Content la trung tam, phtt hgp va cé gia tri/loi
ich v&i khach hang tiém nang. Khi do, SEO hay cac yéu té khac (chay ads
chdng han) déng vai tro “cong cu ho tr¢” @€ quang b4, phan phoi Content.

rn o«

Tlr ddy, chang ta sé thay thwce té€: SEO dang “mat giad”, “mat trend”, b&i vi

X 2 r

nhiéu ngwoi lam, do né... “dé” & goc d6 tao ndi dung.

No6i dung “chuan SEO” theo cach hiéu phé bién la mét hé ndi dung “thong
tin hitu ich”, dwgc trinh bay chudn SEO. Diéu nay dan dén viéc... ai ciling

Tac gia Nguyén Trung Hiéu - Ngudn: http://blog.vietchuyennghiep.vn Trang 7



Tw duy Content Marketing theo phong cdch Vietchuyennghiep.vn

giong ai, hé ndi dung chuan SEO nao cling giong nhau, vi déu chung “tw
duy” xao xao, copy.

Noi cach khac, Content dwéi goc nhin SEOer thi khong ding goc xa héi, ma
dwoc dién gidi qua gbc tw nhién, nén nd sai ban chat - dan t&i viée kho
truyén tai gia tri/lgi ich trong Content Marketing.

RECE R

Trong qua trinh giao lwu, két noi, t6i da gdp g& nhitng doi ngti lam SEO kha
“strng s6”. Nhwng ro6i két cuc 1a ho “tan tac” cd, khi nhirng d6i ngti nay chi
gdn voi cac thd thudt, “cong thire ndi dung” chir khong phai lam ndi dung
goc.

Mot SEOer 1am Content thi bi hai & ché: Ho ndi vé “ky nang viét lach” (theo
goc nhin ctia ngwoi lam SEO), vé ky thudt trinh bay chudn SEO nay kia.
Nhwng khi dat but viét bat ky noi dung gi, thi ho lai... viét sai chinh t3, cau
cu lang ciing, que cut, viéc “cham” cdm xtc la bat kha thi.

Con “Content gbéc” trong Content Marketing thi khac, can dwoc dau tw gia
tri cam xdc, voi cdc sdc thai “gdn véi tam tw cta con nguwoi”. N6 khé hon,
dung goc xa hoi, va dwong nhién thuyét phuc hon.

Khi lam dwgc nhw vdy, hé n6i dung ctia doanh nghiép sé cé chat riéng, khac
biét, khong con la mot cong thire rap khuon “xao xdo, copy, thong tin hiru
ich” ntra.

*kEkhk

Dwa trén nhirng diéu da trinh bay, t6i cho rang, “Content Writer” viét lach
Content Marketing la ngwoi 6 ky nang viét lach (ndng khiéu, dam mé) theo
goc xa hoi. Ho c6 xudt than lam nghé viét (bdo chi, van chwong...), két hop
v&i ky nang Marketing, truyén thong dé phuc vu lgi ich doanh nghiép.

M6t khi khéng cé cai goc xa hoi, Content Writer kho long dap &ng yéu cau
vé viét lach dung chat!
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Déi lai, néu viét lach don thudn thi ching ta chi tao ra dworc Content thuan
tuy danh cho dai chung noi chung. Ky nang viét lach dé can két hop voi
Marketing dé tao ra nhirng néi dung danh cho khach hang tiém nang, thu
hut ho.

Mot vi du don gian:

Nha bao viét bao, nha vdn viét tdc pham van hoc. Nhirng néi dung do chi la
“Content” thuan tay, phuc vu xa hoi, dai chang néi chung.

Nhuwng khi “bai bao” hay “tac pham van hoc” d6 dwegce thwe hién nham phuc
vu muc dich Marketing, nham t&i khach tiém ndng dé dao tao, trao gia tri,
tang cwong sy nhan thirc vé sdn pham/dich vu cta doanh nghiép, thi noi
dung nhw vy tré thanh “Content (cho) Marketing”.

*EhEkkhEx

Qua phén trinh bay néi trén, téi khang dinh rdng, viéc viét lach Content
Marketing chdc chdan khéng giong “bai chudn SEO”.

B&i vi... mot sdn pham “hand-made” dwong nhién sé khac biét véi mén hang
san xudt cong nghiép, gia ré va chdng co gia tri thye sw tir cot 161!

Tdc gida: Trung Hiéu - vietchuyennghiep.vn

Tac gia Nguyén Trung Hiéu - Ngudn: http://blog.vietchuyennghiep.vn Trang 9



Tw duy Content Marketing theo phong cdch Vietchuyennghiep.vn

Lam Content Marketing la dau tw vao
gOc, c& sao chwa chu trong nén tang
owned-media?

-~ @ Owned Media

Owned media is anything that you have full control of. This can include

your website, blog, and social media profiles.

Brand Social Media Blog
Website Profiles

BENEFITS

Control of Content
Immediate Impact
SEO

M6t lan, t6i tro chuyén véi ¢6 em gai choi chung trong nhém chuyén moén.
Co6 dy la chdt mot doanh nghiép may mac, ban than c6 nang khiéu viét lach,
dt em chwa hoc bai ban, chuyén nghiép.

Trwdc day, em da tham gia cdu lac b6 viét lach ctia téi, va ké nhirng cau
chuyén rat hay vé quang thoi gian bat dau khéi nghiép.

Trong ldn tro chuyén néi trén, t6i danh l&i khen ngoi cho mét bai viét day
cdm xuc cta em, mot “Content” xtirng dang dé goi la cadu chuyén thwong
hiéu, cé tinh thuyét phuc, truyén cam hing.

Bong dwng, em dirng lai, hoi mot cau bat ngor: “Anh khen bai ctia em, em rat
vui. Nhwng... sau do thi sao?”.

Qua la mét cau héi rat hay, chinh xac, mang dang chat tw duy quan tri ctia
nguwdi co tam nhin.

Puang vay! Ta c6 mét ndi dung tét, ké cau chuyén thwong hiéu dday cam xuc,
roi truyén théng no ra, gia st tao dwore hiéu trng tich cwe nhw ky vong. Xong
xuoi roi, sau do thi sao?
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RO R R

S& di t6i ké cau chuyén noi trén, dé nhan manh van dé: Néu doanh nghiép
khong c6 nén tang truyén thong dwoc chudn bi sdn, véi da dang kénh dau ra
(owned-media, paid-media, earned-media...) thi sau mot ndi dung t6t, ho sé
lam gi ti€p theo dé khai thac bwdc da nay?

Cai “sau d6 thi sao?” chinh la & chd do!

Trong qua trinh trao d6i, c6 van cho cac cht doanh nghiép vira va nhé, toi
nhan thdy mét van dé chung: Ho khong xdy dwng dwoc nén tang truyén
thong mot cach bai ban, co6 chién lworc.

Cu thé hon, doanh nghiép thwong khong c6 nén tdng owned-media (hé
thong kénh noi dung do minh s& htru, phat trién). Do vay, cha yéu la ho
khai thac viéc truyén thong qua kénh mat phi (paid-media), hét chién dich
la... thoi.

Hoac la doanh nghiép cé kénh owned-media, nhwng lai chi lam... cho c6
(nhw mét thu tuc). Ho khong san xuat ndi dung déu ddn, ma chi tdp trung
quang cao hodc khai thac lam cac kénh vé tinh thoi vu.

Ngay nay, ngwoi ta noi nhiéu vé "Content Marketing”, nhw mét gidi phap
lam Marketing ttr goc 1é, c6 chiéu sau, d€ doanh nghiép phat trién bén virng.
Vay nhwng lam "Content Marketing” ma khong xay dwng dwoc hé ndi dung
goc chat lwong, khac biét va hiéu qud, thi lam kiéu gi? Thiéu nén tang
owned-media, doanh nghiép lai quay dau ludn quan vé cach lam Outbound,
quang cao trén ngon ma thoi!

RE R

La ngwdi lam Content goc bdy 1au nay, t6i tin rang, gidi phap cho tat ca van
dé noi trén - bao gom viéc lam Content Marketing bai ban, dung chat - la
phdi tao ra dwoc hé ndi dung goc véi nén tang truyén théng cta minh
(owned-media), di kém mét ban ké hoach tao n6i dung chat lwgng va dinh
ky.

Puwong nhién, hé ndi dung d6 can nham t&i muc tiéu phuc vu khach hang
tiém ndng, va sé dwoc quang ba dén nhirng noi ma khach tiém nang ton tai,
dé thu hut, 16i kéo ho vé phia minh.
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Cau chuyén & day la chiéu sau, la sy kién tri, chir khong chi la tao ra mot néi
dung tha vi cu thé, hodc mét chién dich viral, xong réi... ling song.

RE R R

Mét khi xday dwng dwoc nén tdng owned-media véi hé ndi dung gbdc chat
lwong, khac biét, thwong xuyén va hiéu qua, phoi hop véi cac kénh paid-
media, earned-media, doanh nghiép méi nén nghi vé Content Marketing, vé
sw phat trién bén virng va co6 chiéu sau.

Puwong nhién, khi dd, ching ta dau cdan ddt cdu hoi "Sau dé thi sao?" nira!
B&i vi... "sau do" da c6 ca mot hé ndi dung, mot nén tang lo roéi!

Tdc gia: Trung Hiéu - vietchuyennghiep.vn
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Phong Truyén théong - Marketing cta
doanh nghiép can nhirng vi tri nhan sw
nao?

Content Marketing Team
=> vietchuyennghiep.vn

Vé ban chat thi “truyén thong” va Marketing khong déng nhat v&i nhau, ma
c6 moi quan hé chdt ché.

Nhitng doanh nghiép l&n thwong 6 2 bd phan dwoe phan biét ré rang, voi
cac doi ngti nhan sy tach biét nhau.

Tuy nhién, & mé hinh doanh nghiép vira va nho, mot xu hwéng dang pho
bién 14 trién khai “mix” (hén hop) truyén thong va Marketing - ddc biét khi
giai phap Content Marketing dwoc chu trong va khai thac.
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Dwa trén kinh nghiém cé van, t6 chirc va quan tri d6i ngtt nhan sy thuee thi
Content Marketing cho doanh nghiép, t6i xin chia sé vé nhitng vi tri trong
yéu ctia mot phong truyén thong — Marketing.

1. Trwé'ng phong (Leader):

Pay 1a vi tri nam ré ké hoach kinh doanh ctia doanh nghiép, vé&i cac sw kién,
chién dich quan trong trong twong lai.

Dwa vao d06, trwéng phong sé 1én ké hoach cho é kip dé san xudt noi dung,
phuc vu muc dich truyén thong va Marketing.

Trong ban ké hoach noi trén, hé ndi dung chat lwong, tao ra gia tri/lgi ich
cho khach hang tiém nang la thir khong thé thiéu.

Nhirng yéu t6 di kém hé ndi dung nay bao gobm: Tinh dinh ky va da dang ctia
ndi dung; Phwong thirc quang b4, phan phoi néi dung hiéu qua dén tép
khach hang tiém nang; Kiém soat khau do lwong, véi cac ky nang doc bao
cdo, phan tich s6 liéu dé diéu chinh va dinh hwdng...

Pwong nhién, tredng phong ciing la ngwoi xay dwng quy trinh cdng viéc
cho cac vi tri nhan sw khac ctia d6i ng, dé thwe thi ban ké hoach Content
Marketing.

Quy trinh d6 bao gom sy phdn céng cong viéc mot cach ré rang va hop ly,
co ché bdo cdo coHng viéc va bo KPI cu thé cho tirng vi tri nhan sy,

2. Ngwoi viét lach (Content Writer):

Vai tro 1&n nhadt ctia vi tri nay 1a “tw duy néi dung”. Noi cach khac, ho chinh
la nhirng ngwoi sang tao ra “bd ndo” (kich ban) cho tirng don vi san phdm
ndi dung.

Ho viét lach bai vé, thé hién ndi dung qua con chi, tiv dé tao ra nhirng
“Content ch” @é dang blog, website, fanpage, lam eBook, viét bai PR... cling

nhw viét kich ban (tw duy ndéi dung) cho clip, truyén tranh “ché”,
infographics...
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P6i v&éi mot doanh nghiép c& nhd, s6 lwgng Content Writer can thiét la
khodng 3 nhan sy lam toan thei gian. Bén canh d6, néu t6 chirc thém dwoc
doi nglt cong tac vién ndi dung (lam theo don dit hang dé tai) thi rat ly
twdéng!

Pwong nhién, ky nang chuyén mon 16i ctia Content Writer 1a viét lach, nén
toi thwong tuyén nhirng ngwdi c6 nang khiéu viét (bao chi, van chwong) vao
vi tri nay.

3. Bién tdp vién (Content Editor):

Pdy 1a vi tri thwong bi nhiéu doanh nghiép coi nhe trong quy trinh trién
khai Content Marketing. D6 la mét diém nhworc 1én!

Tai sao? Khi Content Writer viét lach noi dung, néu khong qua khau bién
tdp, nhirng nodi dung d6 sé dwoc diy ngay lén cac kénh giao tiép/truyén
thong cta doanh nghiép. Qua nguy hiém!

Du cho Content Writer gidi t&i dau, thi van ludn ton tai “di€m mu nhan
thirc”. N6 khién cho ban than ngwoi tao ndi dung khong nhin ra dwoc van
dé can chinh stra trong san pham ctia minh. Phéi c6 mét ngwoi khac voi tw
duy doc 1ap xem, cam nhan va chinh stra dé t6i wu hoa hiéu qua.

Viéc bién tdp noi trén vira ddm bao ndi dung dwore trinh bay chudn myec (ra
soat mo-rat), co gia tri, phtt hgp va nhat quan, vira diéu chinh dé néi dung
mang t&i cdm xdc tét nhat cho ngwoi tiép nhan (déc gia/khan gia...).

Bién tdp vién can la ngwdi can than, chin chu trong cong viéc, c6 nang khiéu
viét lach (dwong nhién) va tw duy tot, cé kha nang “thdm” néi dung tot.

V&i so Content Writer noi trén thi doi ngti chi can mot bién tap vién.
4. Thiét ké d6 hoa (Graphics Designer):

Khéng it cong ty yéu cau Content Writer phai giong nhw... “siéu nhan”, nghia
la c6 ky nang “tat ca trong mot” (all-in-one): Viét lach, t6i wu SEO, thiét ké
hinh dnh minh hoa, dwng video clip...
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T6i khong ting ho tw duy 6m dom do!

B&i vi mot Content Writer c6 thé hoc va dap trng hét nhirng ky nang do,
nhwng d6 chuyén sdu chdc chan khéng thé t6t, trong khi quy thi gian cta
ho bi co hep khéng dang co6 - diéu quan trong nhat can doi héi & mot
Content Writer la “tw duy ndi dung”, khong phai la “ky ndng all-in-one”.

Do vay, vi tri nhan sy thiét ké d6 hoa la can thiét, dé vira dap trng yéu cau vé
hinh dnh ctia Content Writer, vira thwc hién cac phan thiét ké khac (logo,
banner, brochure, backdrop...) cho doanh nghiép.

SO lwgng: 1-2 (tly yéu cau va lwong céng viéc).

5. Nhdn vién c6ng nghé (Technician Staff):

Pay la vi tri thwe hién cac cong viéc co6 yéu to cong nghé, ky thuat, nhw:
+ Thiét ké website.

+ T6i wu (bién tap) SEO cho n6i dung/Trién khai gidi phap SEO.

+ Chay quang cdo trén cdc nén tdng mang xa hoéi (Facebook, TikTok,
YouTube) hodc Google Adwords.

+ Trién khai cac giadi phap do lwong, trong do, tap trung vao nhirng céng cu
ky thuat @é truy vét, thu thap so6 liéu tir cac nén tang lién quan...

Vai tro ctia vi tri nay rat quan trong trong khau phan phoi, quang ba noi
dung hiéu qua t&i tép khach hang tiém ndng ctia doanh nghiép.

Mot s6 noi sé coi phdn viéc SEO, chay ads... 1a cta “Marketer”, song t6i
khéng thich cach tw duy d6. Pon gian vi n6 bi chung chung, dé6i khi khién
nhirng ngwoi 1am ky thuat nhdm 1an cong viéc ctia ho véi nhivng phan viéc
Marketing khac.

SO lwgng: 1-2 (tly yéu cau va lwong cong viéce).

6. Quay phim, chup dnh (Cameraman & Photographer):
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Khi thwe hién ndi dung, viéc tac nghiép la can thiét. B&i thé, nhan sy quay
phim, chup dnh sé thwc hién phan viéc tac nghiép media theo yéu ciu, dé
ghi lai hinh dnh cta khach hang, gwong mat dai dién thwong hiéu...

SO lwong: 1-2 (tly yéu cau va lwong céng viéc).
7. Dwng phim (Video Editor):

Nhan sy lam cong viéc nay khong chi dwng cac video clip véi hiéu &ng
chuyén nghiép ttr di liéu tac nghiép media, ma con thyc hién nhirng sin
pham “video graphics” theo yéu ciu ctia doanh nghiép.

Nhitng ky ndang chuyén nghiép vé video can t&i mot nhan sy dwng phim
riéng - chir khong phdi “6m dom” giao ca cho Content Writer.

SO lwong: 1-2 (tly yéu cau va lwong céng viéc).

Bén trén la nhirng vi tri cong viéc can thiét ctia mot phong truyén thong -
Marketing. Ttly vao khd ndang dau tw va qudan tri cia doanh nghiép ma doi
ngli nay co thé tang/gidm s6 lwong va vi tri nhan su.

Hy vong rang, sy chia sé noi trén sé giap “mii khoan” Content Marketing
cta doanh nghiép hiéu qua hon, nh¢ y thirc dung vé tirng vai tro trong doi
ngl ctia minh.

Tdc gia: Trung Hiéu - vietchuyennghiep.vn
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Noi kho ctia ca chit doanh nghiép va
Content Writer co tén... “tuy hirng”

7 \4 ~

ey

Cha doanh nghiép (DN) va nhan vién (Content Writer) thi lam sao ma lai...
khé giéng nhau dwoc nhi? Ay vay ma c6 ddy, ho cung chiu dung mot nédi
khé chung mang tén la “ty hirng”, ban tin khéng?

*kArAhKx
M6t hém, c6 hoc vién gidi bay véi toi rang: “Thay o, em chan viéc qua!”.

Hoi ly do tai sao, em bdo khong phai vi mirc thu nhdp - b&i cong viéc ay
dwoc trd nhw mdt bang chung, ma vdn dé ndm & cho “ban than em cdm thay
khéng phat trién dworc gi”.

“Céng ty em chdng co6 ké hoach gi cu thé dé lam Content Marketing. Leader
ctia nhom xudt than tir nghé bién kich. Hing ngay, anh dy xem cé trend gi
thu vi thi bdo bon em viét theo...”, em bay té.
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Vi cdi sy tuy hirng nhw thé ma Content Writer lam viéc song chdng biét chat
lwong ndi dung nhw thé nao, vai tro cia ho d6i véi cong ty ra sao, hiéu qua
cong viéc dwoe danh gia kiéu gi (vi khéng co KPI cu thé).

Tat cd diéu do khién nhan vién chan nan, trong khi cht doanh nghiép thi lo
sot v6 khi moi thir déu qua mong lung!

RECE R

Nhiéu ban tré hiéu lam rdng, cr c6ng ty nao c6 doanh thu “6n 6n”, véi bd
may nhan sy “céd vé” day duq, thi twc la ho s& hiru d6i ngt lam Content
Marketing chuyén nghiép.

Thwce té khong phdi vdy, béi khi ¢d van cho doanh nghiép, t6i chirng kién
khoéng it cong ty c6 doanh thu t6t (nho nhiéu yéu t6 chi quan va khach
quan khdc nhau), song ho van c6 thé van hanh d6i ngi lam Content
Marketing theo kiéu “vd6 ké hoach”, tuy hirng, thuian Outbound (chi tap
trung vao quang cdo)...

Chdng han, & mét doanh nghiép dworc kha 1on, tw duy nhan sy cho d6i ngii
lam Content Marketing kha... ky quac: Ho tuyén toan dwoec si vao lam néi
dung va Marketing.

Sw tréo ngoe dy nhanh chong dan t&i hadu quéa: Dwoc si khong ¢ ki nang
chuyén moén viét lach hay Marketing, nén ho cdm thdy rat khé sé khi lam
cong viéc Content.

b3 vay, doanh nghiép lai khong cé ké hoach hanh dong twdérng minh, thanh
ra ca d6i ngd cr “lam trong mu mo”, chang biét hay - d& ra sao. Vay la
nhitng cudc hop ctv dién ra trién mién trong sw ddn vit 1an nhau, réi moi
thir thay d6i xoanh xoach...

Trong khi do6, thwc té thi doi ngli trén chi can 1-2 dworc si ¢6 van chuyén
mon, con lai la viéc ctia Content Writer, Marketer, véi mot ban ké hoach du
tot dé van hanh tron tru.
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Hay mét trweorng hop khac twong tw, la doanh nghiép chuyén vé thwe pham
nhdp khau. Cong ty nay da dau tw cho d6i ngii lam Content Marketing v&i
lwgng nhan sw lén téi 12 nguoi.

Du d6i ngtt “khting” nhw vay (so v&i cac DN ¢& nhd), nhwng ho lai bi phan
tan, khong c6 ké hoach nhat quan, dan dén viéc c6 nhom chi quan tdm lam
web, nhom khac lai chi khai thac kénh social, khong phéi hop gi vé&i nhau.

Cac nhém dé nam trong ddi ngi trén danh nghia, con thuece té la viéc ai ndy
lam. Két qua ra sao, ai cling biét, vi dd6ng ma hoa thwa, ling cling, va cham...

ROE R R

Qua 2 tredrng hop noi trén, cac ban sé thdy: Khi ¢c6 mdy Content Marketing
bi van hanh “tiy hirng” nhw vdy, chd DN dwong nhién chang vui vé gi. B&i
ho da phai “dot tién” ma khéng thu dwoc hiéu qua nhw mong doi.

Day chinh la ndi khé c6 tén “tuy hirng” ma nhiéu chtt DN vira va nhé & Viét
Nam dang phdi chiu dwng, loay hoay tim 16i ra ma khong biét bat dau tiwr
dau. Noi khé nay bat ngudn tir viec DN khong cé ké hoach Content
Marketing tot, khong xdy dwng dwoc doéi ngd tinh nhué, thién chién, khién
moi th réi nhw to vo.

RE R

Cht DN khé vy da danh, nhwng “tuy hing”, “vd ké hoach” con 1a néi khé
chung cta chinh nhan sw lam Content Marketing!

Han nhiéu nguoi sé ngac nhién: Lam gi c¢é chuyén nhan vién ciing khé nhuw...
chu DN? B&i ching ta thwong nghi rdng, ddy 1a 2 thanh phan ¢6 ndi swéng -
kho khéc nhau.

Thuec té 1a c6 day!

M6t khi lam viéc tuy hieng, khong cé ké hoach, nhan vién luén roi vao trang
thai “hon loan th tw cong viéc”, “bi gi deadline t&i tdp”, ltc nao ciing cdm
thay ngop thé, quay cuéng va bat hanh vi “qua nhiéu viéc”.
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Té6i da gap khong it nguwoi tré 1am viéc theo kiéu: Lé phai hoan thanh 5 ddu
viéc, can lén ké hoach (thoi gian, cac bwéde) dé thyc thi 5 dau viéc do, thi cac
ban lai nghi “Oi x&i! Ctr 1am 1an lwot tir 1 dén s, tir tir 1a khoai sé nhtr, viéc
dén dau, hay dén do...”.

R6i khi lam t&i viéc thi 2, ho bi cu6n vao viéc nay, khién quy thoi gian thu
hep lai. Sang viéc thi 3 thi sdp hét gi¢r, thé 1a hon loan, voi va, cudng quyt,
nhé& nhé quén quén...

RE R R

Tém lai, cach lam viéc “tuy hirng”, v6 ké hoach la ké tht ctia hiéu suat, hiéu
qua.

Day ciing la ndi kh6 chung ctia ¢ chtt DN va nhan vién, nhwng khéng phai
ai cling c6 du y thirc va sy kién tri @é “chiva tri” no. Co 1é diéu khoé hiéu nhat
la ching ta biét kh6 ma lai khéng chiu thay doi.

Théi nao, doc dén day, xin dirng ai vién ly do rang, ban than khong biét thay
do6i tir ddu. Moi thir bat dau don gian thoi: Hay dat muc tiéu cho cong viéc
triedrc mdt, réi ngodi xuodng, lay gidy but ra vach cac bwéc dé thye hién muc
tiéu do.

D4y, ké hoach - tht “thudc” tri ndi khé “tuy hirng” - tir ddy ma ra, ch con

dau nira, phéng a?

Tdc gia: Trung Hiéu - vietchuyennghiep.vn
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Gidi bai toan Content Marketing: Nén
thué agency hay build team in-house?

@ Vietchuyén nghidp - Vietchuyer X
<« C A Knong bdo mat | vietchuyennghiep.vn 2w K O»@:

Vietchuyennghiep.vn
ACADEMY & AGENCY

A Sl
. CO VAN
CHIEN LUOC
7 CONTENT MARKETING
/;) DANH CHO DOANH NGHIEP
KN
A S

(Lwu y: La ngwdi viét ldch g6c xd hoéi, téi ddc biét yéu mén tiéng Viét va khbéng
khuyén khich 16i dién dat nira Tay - niva ta. Tuy nhién, trong linh vwec Content
Marketing, c6 mét sé thudt ngir tiéng Anh da tré nén quen thudc, ngan gon,
nén to6i xin phép st dung - nhw "build team in-house", thay cho "xdy dwng doi
ngti nhan sy toan thoi gian/trwe thuéc doanh nghiép”.

Xin ¢ loi gidi bay d@é tranh hiéu lam dé la phong cdch "sinh ngoai"!).

Khi dao Facebook, t6i thworng bat gap ndi dung quang cdo ctia nhirng agency
vé Marketing/PR, kiéu: Cung cdp gidi phap “Phong Marketing thué ngoai”,
chi phi t6i wu, chi bang 1/10 so v&i mirc “nudi” mot ddi ngd in-house, hiéu
qua thi vt troi...

That 1a m6t miéng banh vé khéng 16!

Bi hai & chd, khong it chtt doanh nghiép (DN) vira va nhé (SME) van tin
rang, trén doi nay c6 mot thir “viva ré, vira khée” nhw vay!
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RO R R
Thé thi quang cdo ay la sai hay dung? Muén c6 cau tra loi, thi ¢ nhin vao
bdan chdt, sé ro!

Noi cach khac, cau hdéi trén twong dwong v&i ban khodn: Agency va team in-
house thi khac gi nhau & chi phi, trinh d6 chuyén mo6n va mc do hiéu qua?

Dé tra 1o, chung ta can hiéu rdng, wu diém cta loai hinh nay la nhwoc diém
cta loai hinh kia, va ngwoec lai. Cu thé:

* Agency: Phuc vu NHIEU khach hang (1a nhitng DN) khéc nhau.

Uu diém ctia agency thwong la chi phi ré hon so véi team in-house, trinh dé
chuyén moén tét (chuyén sdu va thwce chién).

* Team in-house: Phuc vu DUY NHAT DN ma team nay trwe thudc.

Uu diém cta team in-house thwong la hiéu biét sau vé linh vwee chuyén mén
ctia DN, danh t6i da sy tdp trung va sang tao vao cdng viéc Content
Marketing chi cho DN nay ma thoi.

Tt sw khac biét trén, co thé thay:
Agency RE - Team in-house DAT.

Agency CHUYEN MON TOT (THU'C CHIEN) - Team in-house cin dao tao
ky.

Agency KHONG HIEU BIET PU SAU VE LINH VU’C CHUYEN MON CUA
KHACH, KHONG DANH NHIEU SU’ TAP TRUNG XUYEN SUOT VA GAN
BO - Team in-house thi ngworc lai.

V&i si phan biét noi trén, thi cach dung agency hay team in-house la tuty vao
muc dich khac nhau:

- Agency pht hop chién dich cu thé/ké hoach ngdn han/géi viéc nhét dinh.

- Team in-house phu hgp véi chién lwgc/ké hoach dai hoi, di dwong dai.
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Pwong nhién, hai loai hinh kho long thay thé cho nhau - vé ban chat.

Do vdy, noi "agency ré bang 1/10 team in-house ma mang lai hiéu qua twong
dwong" thi la banh vé khong 16!

RO R R

Hay th& c6 gang twdng twong vé sy thay thé - néu co - gitra agency véi
team in-house xem sao?

Néu agency trién khai d6i ngi nhan sy c6 trinh @6 chuyén moén t6t va chi
chuyén phuc vu mét DN (nhw team in-house tdp trung cao d9), thi chi phi sé
cao trong dwong, tham chi dat hon nhiéu ~ vi ldc nay, agency khac gi "team
in-house" cia DN do6?

(Tham chi, DN con bi ddnh d6i & ché: Tién mat nhw cho team in-house,
trong khi d6i ngi nhan sy lai khéng thudc vé minh).

Agency ré hon vi cing mot é-kip, ho phan bé thoi gian dap trng cac don
hang khac nhau trong ngay lam viéc, cing nhw ap dung "coéng thirc md
hinh" hang loat.

Néu doi agency danh sy tdp trung nhw team in-house, chdc chan khéng bao
gior co gia ré!
Rk RS

)Y 2

M6t diéu nira ma t6i mubn khang dinh: Tat cd nhirng chia sé ndi trén la &
goc dé... ly thuyét.

Thue té nhiéu khi tréo ngoe hon nhiéu, khién nhiéu cha DN “an trai dang”.

Chdng han nhw, DN thué agency v&i tam ly tiét kiém, nhwng trinh dé
chuyén mon ctia doi ngt agency lai khong hé cao. Diéu d6 khién DN quanh
quan v&i mét hé ndi dung xao xdo, bi agency trién khai gidi phap Outbound
thay vi Inbound, thiéu nén tang géc va khong thé phat trién bén virng...
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Tréo ngoe & chd ddy: Dirng nghi rdng, ctr agency thi... trinh d6 chuyén mon
cao, thye chién gioi!

Bén canh do, Content Marketing la cau chuyén dwong dai, nén viéc ngai
build team in-house ma thué agency thi chang khdc nao "béc ngin cin dai":
Mubén trd tién cho gidi phdp ngdn han dé lam cong viéc dai han, kém hiéu
qua.

RE R R

V&i nhivng diéu da trinh bay, t6i cé gu riéng wa thich khi c6 van chién lwoc
Content Marketing cho DN. D¢ la viéc trién khai d6ng bg, nhat quan ttr ddu,
dé build team in-house di dwdng dai cing DN, géom cdc bwdrc:

1. Tuyén dung nhan sy phtt hop, cé nang lwc chuyén mén kha/tét.

2. Pao tao dé cac nhan sw do c6 ky nang thye thi Content Marketing chuyén
nghiép.

3. Trién khai ké hoach cu thé v&i quy trinh céng viéc chi tiét.

Thanh ra, diéu thu vi la cha DN hdéi t6i: Cong ty TNHH Dao tao va Dich vu
Viét chuyén nghiép (Vietchuyennghiep.vn ACADEMY & AGENCY) cta t6i co
phai la agency khong? Ma sao t6i lai di "ném da" agency vay?

bung, cong ty ctia t6i la mot agency, nhwng thay vi cung cdp truc ti€p dich
vu Content Marketing cho DN, t6i mang t&i gidi phap tw van quan ly toan
dién, dé build team in-house - hwéng di bén virng, cé chiéu sau va xay tir cai
goc di lén.

Hy vong rdng, bai chia sé nay c6 thé gitip cht DN thoat khoi tinh trang loay
hoay, khi gidi bai toan Content Marketing “Nén thué agency hay build team
in-house?”.

Tdc gid: Trung Hiéu - vietchuyennghiep.vn
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LUU Y:

Toan bd ndi dung ctia eBook nay da dworc t6i
dang ky ban quyén.

Do vay, moi sw trich dan lai déu can ghi r6
nguon:

Tac gia Trung Hiéu - Blog Viét chuyén nghiép
(http://blog.vietchuyennghiep.vn).
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