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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!
\ o r e A7
Lo’i noi dau

Trong truyén tranh Doraemon, t6i con nhé, c6 mét bdo béi ctia “cht méo may”
khién cho con ngwoi ta cé thé “nghién” bat ky thi gi. Lac dy, Doraemon ndi rdng,
“néu mot dira tré lwdi uéng sira, thi viéc lam cho bé nghién sira la t6t, dung
khong?”.

Thuwe ra, d6 chi la thir li 1€ cia cdu chuyén thiéu nhi ma thoéi! B&i vi chdng co6 bat
ky thir gi “thai” qua trén cudc doi nay la tot ca!
Mtrc d6 vira phai thi c6 thé tot, nhwng qua mre thi chac chan... thu6c bo cling héa

thanh thu6c déc! Tai sao to6i lai noi diéu nay?

Pé 1a vi toi da, dang va chac sé con phai chiwng kién khong it ngwdi cé mong

muon phat trién ban than, nhwng lai di vao con dwdrng hoc héi theo kiéu mu
14 « reyn 14

quang, “thai” qua.

Ho can tri thirc, mong mudn bo sung hodc nang cap ky nang, diéu do t6t thoi.
Nhuwng...

M6t bo phdn nhirng ngwdi mudn phat trién ban than lai lac vao con dwong than
twong ngwdi nay, ngwoi kia, coi moi thi ctia ho déu la chan ly.
DPay chinh la van dé!

B&i dé phat trién ban than, luén can 1dm sy khon ngoan va tinh tdo, v&i tw duy
phan bién, khd nang quan sat va phan tich dé hiéu ban chét... Con néu hoc hoi
theo kiéu “than twong” thi ty ching ta da triét tiéu nang lwc tw duy phan bién can
thiét, tir d6 kho phat trién nhw mong muén.

Pau d4u voi @é tai nay, téi da quyét dinh dong gdi va phat hanh eBook “Phdt trién
bdn than? Can lam sw khén ngoan va tinh tdo!”.

Té6i hy vong day sé 1a eBook gép phan “canh tinh” nhirng ngwdi muodn phat trién
ban than, nhwng con dang lam dwong, lac 16i!

Tdc gid Trung Hiéu (http://info.vietchuyennghiep.vn)
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Gidi thiéu tac gia

Téi 1a nha sang lap, gidm d6c kiém gidang vién chinh day Content ctia Cong ty
TNHH Dbao tao va Dich vu Viét chuyén nghiép (http://vietchuyennghiep.vn -
Vietchuyennghiep.vn ACADEMY & AGENCY).

Hién, t6i cling la gidng vién hop tac va day Content Marketing, Content PR
tai Vinalink Academy.

Trwdc d6, toi tirng ddm nhiém nhiéu vai tro céng viéc khac nhau:
- Trwdng phong PR, Tap doan TMT Motors.

- Gidng vién bdo chi, Hoc vién Cong nghé Bwu chinh Vién thong (PTIT).
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- Giam d6c Truyén théng - Marketing, Thdm my Nhw Hoa.
- Nha bao, Bao An ninh Thu d6.
- Chuyén vién PR & Marketing, Thong tan xa Viét Nam.

T6i c6 chuyén mén bao chi, truyén thong, van chwong va Marketing. T6i da
t6t nghiép ky sw chinh quy ctia khoa Dién tir Vién thong (Pai hoc Bach Khoa
Ha Néi), ctr nhan chinh quy ctia khoa Bao chi (Hoc vién Bao chi va Tuyén
truyén).

Ngoai nhitng cong viéc chinh thirc noéi trén, toi tirng hop tac, cdng tac lam
ndi dung cho nhiéu doanh nghiép va nhirng tda soan khac nhau, nhu:

+ Doanh nghiép: Tan Hiép Phat; FPT; Aura Capital; Tam Hong Phuc;
CarCam; Revophar; Maxcare...

+ Toa soan: VTC News, Lao dong, D&i song Phap ludt, VietnamPlus...

Ngoai ra, toi cling sang tac van chwong tw do tai Blog Vi Doi
(http://vidoi.top), dwore nhiéu doc gid don nhan.
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Lam gi ¢6 thw tri thirc nao hao nhoang,

téa mui thom nwng nirc!

Theo'i gian qua, cdc phong trao kiéu “phdt trién bdan than” da lién tuc dwoc
thic ddy manh mé. Mt tich cwc ctia xu hwéng nay la giup cho méi ngwoi
tré thanh phién bdn tét hon cua chinh minh.

Nhwng... né ciing tén tai mdt tiéu cwc, khi tao ra sw do twéng qud lon
cho nhirng ngwoi dén nhdn tri thirc mét cdach thiéu tinh tdo.

T6i thay ro nhat sw do twdng ndi trén khi chirng kién mét sé ngwdi ban tham
gia mang lwdi ban hang da cap. Ho thay d6i hoan toan!

Khéng ban vé nhirng thay d6i kiéu “tay ndo”, ma toi chi noi t&i nhirng cach thé
hién phut phiém méi khi ho di dw mot sy kién da cap cu thé nao dé.

Khi t&i noi, ho an van béng bdy, trong mot khong gian ddy hao nhoang, véi
mui nwée hoa thom nwng nive. Ho ba 14 cwdri, ba 13 giao lwu, “chia sé kién
thic”...
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Luc vé nha la giai doan ho tan tung nhau, cdm on 1én, cam on xuéng. Ho viét
nhirng 1&i cdm on nhiéu téi nodi, tdi cdm twdng sw biét on d6 dwoc ho trao cho
tlr ba ban nwéc ngoai cong, dén nhirng “anh, chi, em” ma cd nam mdi chi gap
nhau dwoc mot lan.

Cdc post Facebook thi n6 tum tup: “Qud la mét ngay ddm chim trong kién thirc,
hai ngay biét on trong bién sau tri tué, ba ngay thim dam tw duy...”.

Chng kién nhitrng thir phi ly &y, moi nguwoi cé thdy “bwe minh” hay khéng?

Ca nhan toi thi cd, bdi téi ludn tin rdng, “tri thire” chang hé bong bdy, hao
nhoadng, thom nwng nirc bao gio!

*EhrEAE

Néu da tirng tw hoc, hodc di hoc mét ky ndng méi mé nao dd, chung ta thwong
c6 cam nhan kha giéng nhau, & cho:

Th nhat la thay “kh6 nhdn”!

B&i do la thir m&i mé véi ban than minh, nén thwdng phai vo dau, bt tai, loay
hoay voi tri thire d6. Tham chi, minh con cam thay kho khan dé diéu khién né
di dung cac tiéu chuan dwoc hoc.

Tht hai, khi lam xong va dat yéu cdu, thi ban than thwong thay rat mat thoi

gian.

Vi khong cé cach nao rut ngan thoi gian that nhanh chéng, nén viéc tiép thu tri
thirc doi hoi ban than phai thwe sy kién tri, dé cai thién dan téc dd thyec thi -
lam t6t nhwng phai nhanh hon nira!
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Thit ba, cé nhirng luc gap van dé kho hiéu, khi muén tim toi sdu vao 16i ban
chat, ma khong ai hwdng dan cho, thi qua that la bi bach. Roéi lai phai vo dau,
btrt tai, tim d moi ngudn, tim ca bang tiéng Anh dé vira dich, vira hiéu...

*EhxkE

V&i cd 3 diéu noi trén, thi “tri thire” thye sw mang lai cdm nhan nhw thé nao?

Vi t6i, “tri thire” khong hé khoac tdm ao my miéu, khong dam ddc nhirng thi
mui hoa chat nong ndc. Trdi lai, n6 rat tho rap, cuc mich, doi héi ban than phai
mai gitia cho tinh tay hon.

Tham chi, “tri thirc” c6 thé mang th® mui... vai ngay khong tam vi vat 16n véi
van dé can gidi quyét, mang loai mui hon hop cta ca phé - ché ddc, mui téa
nhiét may tinh, mui sach ct, mti mi tdbm ndu trirng lac dém khuya...

R

Sau thoi gian vat va voi... tri thire, téi lac hiéu ban chat, tién b hon, ban than
s@ hiru kha nang thue thi hiéu qua, thi ta méi thdy tri thiee that dep deé.

Nhuwng cai dep, cai thom d6 khac hoan toan cau chuyén “mdét ngay chim dam
trong kién thirc, hai ngay biét on trong bién sau tri tué, ba ngay thim dam tw
duy...” @3 nhdc & trén.

Moi sw “chém to, kho mdan” mot cach thai qua, khoac cho tri thirc tdm do
phong phénh vo ngoai day bong bay, roi xa 6t 16i ban chat, thi déu khéng dang

dwoc danh gia cao.

Nhitng nguoi thye sw c6 tri thire, hiéu va yéu tri thirc chdc chdn sé nhin ra
diéu dwong nhién do!

Tdc gid: Trung Hiéu - Vietchuyennghiep.vh ACADEMY

Tac gia Nguyén Trung Hiéu - Ngudn: https://blog.vietchuyennghiep.vn Trang 8



Phdt trién bdan than? Cdn lam sw khén ngoan va tinh tdo!

Hoc hoi ttr ngwoi gidi: Hay tinh tao deé...

thinh gido!

Khi di lam, m6i ngwdi chung ta déu sé thdy “bé hoc” qua la vo tan: Co qud
nhiéu thir can biét, phai biét, qua nhiéu ky nang can hoc!

M6t trong nhirng cach phat trién ban than rat thu vi la hoc hoéi tir nhirng nguwoi
gioi. Nhwng... du thu vi, cach hoc nay chwa chdc hiéu qua, néu ta khong biét
cach.

Cach do la gi?

*kkhhx

Thir nhat, dirng bao gior “than twong” khi hoc hai!

Ta thdy ai do gioi, c6 thé danh sw ton trong, nhwng van phai luon gitr tw duy
phan bién tinh tdo.
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Bang khong, mét khi roi vao hoan canh than twong nguwdi gioi nao do, thi ty
minh sé danh mat di sy khon ngoan, va thay vi hoc héi (nhirng thr wu viét) thi
ta tre thanh moét cai mdy “nhai lai”, mt quang, khong hon!

Ca nhan t6i da gdp nhiéu case than twong kiéu vdy: Nghia la cr thdy “nguoi
gioi” (trong mat fan) bién tus thé hién mét quan diém gi do (trong chuyén mén
da danh, c6 nhirng tus bay to6 quan diém xa héi ngoai chuyén moén ciing vay), la
“ngwoi hoc hoi” (fan) xaim vao ca tung, bénh vye, bdo vé hét muec...

Cac fan bat biét quan diém do6 dung hay sai - dat trong hoan canh nao - ma chi
can biét “da gioi, noi gi cling... dung!”. Khéng phai dau!

“Nguwdi gioi” chang phai la thanh, va viéc ho dang/sai & mot quan diém/sy viéc
nao dé la chuyén rat binh thwong! Do vdy, ngwdi hoc hédi can tw duy phan bién
dé chon loc cdi ding, né tranh cai sai.

Mot khi “ngwdri hoc héi” tré thanh “ké mu quéng”, ho sé dé dang bi... dt mii.
Hang loat hoi nhém da cap, “truyén cdm hirng” thwérng dinh don & ché nay!

Chwa hét, chinh sy than twong v6 16i ctia ngwoi hoc hoi da bién mot s6 nguoi
gioi tw cho minh & vi thé... “thwong dang tri thirc”, hay “trich thwong tri thirc”.
Nghia la ho... twv cho ban than & chiéu trén, khong chdp nhdn bat ky luéng quan

diém, y kién trdi chiéu nao!
Nhw thé thi that nguy hiém va ngét ngat cho tat ca!

R

Tht hai, mu6n hoc héi hiéu qua thi bat budc chung ta phai c6 tw duy téng thé,
nghia la: Quan sat toan b “kho tang” ctia ngwdi gioi d6 nhw thé nao? Ho thé
hién & nhirng kénh nao la cht yéu?...
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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!

Ttr d6, ta méi di vao ddn tirng chi tiét, tirng bai hoc... hdng ngay. O’ nhirng bai
hoc nay, viéc nam bat céc ttr khéa dé tw minh tim kiém md rong ra cling rat
quan trong.

Néu chi hoc tirng thi ti€u tiét ma danh mat cdi nhin téng thé, cting nhw khong
c6 kha nang “ndy s6” lién twdng, nam bat tir khdéa dé mé rong, thi toc d6 tién
bo sé rdt chadm, theo kiéu... “nghe 1, gdt dau 1, nghe 2, gat ddu 2”.

*EhxEkE

Tht ba 1a diéu “chan 4i” danh cho nhirng ai thyc sy khon ngoan: Ngwoi gioi
luén c6 mot cai “key” (ky nang, tinh cach, co héi... dac biét/cht dao) nao dé.

Trwde khi dat cap d6 gioi, ho o xuat phat diém la ngwdi cé nang khiéu, co
dam mé, c6 t6 chat wu viét nhwng chwa thanh cong, chwa khang dinh va thé
hién cai gidi ra.

Té&i khi gap mot bwde ngodt, hodc nam bdt dwgc mot co hoi nao dé (~ key), ho

« r ”»
vut sang .

Mot khi khdm pha ra “key”, ngwoi hoc hoi sé hiéu ban chat/16i thanh cong ctia
nguoi gioi, tir d6 dan téi khd nang hoc hdi - hiéu sé cwe ky nhanh va hiéu qua.

Tat nhién, viéc bat dwgc “key” ctia nguwdi gioi la diéu khong hé dé dang, doi hoi
sw khon ngoan, khd ndang quan sat, suy ludn, phan tich...

*kEhAix
Nguwoi gioi luon xirng dang dé hoc hoi - d6 1a cach hoc hiéu qua, ¢o tinh truyén

cadm hing, vi ngwdi hoc dwore nhin thdy nhirng thanh c6ng, thanh qua sau bao
no lwc clia nguwdi gioi.
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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!
Nhwng... dirng quén rang, néu khong co cach tiép can, 16i tw duy dang dan nhw
da chia sé & trén, thi du ta cham chi ngéng theo ngwoi gioi dén dau, sw tién

b0, hiéu qua c6 thé rat xa vori!

Tdc gia: Trung Hiéu - Vietchuyennghiep.vh ACADEMY
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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!

Chan ai cia ky nang thuyét trinh chinh
la diéu nay!

O VINALINK MEDIA

Khong it nguwdi cho rang, viéc thuyét trinh 1a dé.
Lai ¢6 nhiéu ngwoi tin rang, chuyén dirng noéi tredre dam dong la qua kho!

Thuec ra... khé hay dé, la tuy thudc vao yéu td nang khiéu va ky nang, sy rén

luyén ctia méi nguwdi.

Song c6 mét diéu chdc chan, la mét khi khong s& hivu “bi quyét chan ai” dwoc

tiét 10 dwdi day, khong ai cé thé thuyét trinh hiéu qua dworc!

*hAAE

“Dlng thang lwng 1én, phai thé hién dwec than thai, phong cach...”.
“Trang diém dep dep vao!”.

“An mac vy long lanh chwa?”...
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Do la nhirng cau hoi, l&i n6i ma téi thwong nghe & hau treong, khi c6 mot ai
d6 chuan bi ra thuyét trinh.

Binh thwong thi viée chu tdm ngoai hinh khi ding treére ddm déng la dé hiéuy,
nhwng coi d6 la “yéu to6 key” dé thanh cong thi qua thwc sai lam.

Qué chd tAm ngoai hinh, qua tap trung vao “phong cach” ¢ thé dan ngudi
thuyét trinh t&i sw khuynh khoang, ngdc nghéch, lam vao thir sai lam cot tr
khi thuyét trinh: Chinh la sy “mat tw nhién”!

Mot dién gid dep trai, hodc xinh gdi, 4n van bong bdy, nhwng qua diéu da khi
noi, qua ceong diéu & ngdn nglr co thé, hodc don gidn la vubt toc khong kiém

soat, kéo vat 4o mot cach vo thirc...

Tat ca diéu do6 khién cho ho bi lu m¢ cac diém wu viét, bédi ddm dong chu yéu
tap trung vao nhirng diéu “mat tw nhién” ma ho dang thé hién ngay tredrc mat.

B&i thé, la mot ngwoi dao tao ki nang thuyét trinh trong nhiéu ndam, téi ludn
tin ring, diéu quan trong nhdt khi thuyét trinh chinh 1a SU’ TU NHIEN lic
trinh bay.

Khong ty nhién, thi khé thuyét phuc, thiéu hdp dan, gan gii.

*EhrEAE

Nhwng...

Sy tw nhién ma t6i dé cdp thi khong hé don gian, tuyét déi khéng thé danh
dong vai kiéu sudng si, dé dai, thiéu chin chu...

Toi tirng gdp mot s6 dién gid co cd tinh rat khic ngwoi.
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Ho dén sw kién v&i s an van xué xoa “dwdi chuan”, hodce tw tin thai qua vaoi
style khong gidng ai, gdy cdm giadc khoé chiu, phan cam.

Tham chi, dang noi, ho no6i hirng thi bo ra uéng nwé'c nhw & nha riéng, hodc
“hon nhién” vang tuc nhw noi chuyén véi ban than ngoai quan nwéec...

RG rang, tat ca sw biéu hién ké trén khéng phai la “sw tw nhién” - diéu chan ai
trong ky ndng thuyét trinh ma t6i da dé cap.

Do 14 sy dé dai, sudng sa va thiéu chin chu!

Sw tw nhién “chdn ai” phdi dwoc can bang hop ly gitra cac yéu to6 “gan gii”,

M«

“thodi mai”, “tw tin” v&i “tinh chuyén nghiép”.

*EhrEAE

Duwong nhién, dé két hop va cadn bang nhw da noéi & trén thi hoan toan khong
dé, doi hoi ngwoi thuyét trinh phai rén luyén cho minh ban linh, nham kiém
soat tot cam xuc, cach thé hién trén san khau.

Thdm chi, ho con phai “doc vi” dwore cam xtc, thai do ctia khan gia, dé biét “sw
tw nhién” ma ho dang thé hién c6 phtu hop khong, hay la can diéu chinh...

Ban thtr nh¢ lai xem, 1an gadn nhdt ma ban dn twong v&i mot dién gia tha vi la
khi nao? C6 phai anh dy/c6 dy cwdi rat twoi, noi chuyén trwedre hoi treong ca
trdm, cd nghin ngwdi, ma nhw thé tro chuyén than thiét véi mot nhom déng
nghiép?

Nhirng dong tic co thé, danh mat, giong noi, nu cuwdi... két hop thanh mot thw
tong thé khién ban thay thich thu khi lang nghe, hao hitrng tham gia tra l&i cau
hoi giao lwu, chr khéng phai la sy “song swong”, “ky di” nao dé ngdn can ban...
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D6 chinh la “sw ty nhién” ma t6i da dé cdp - can bang hop ly gitra cac yéu to

N«

“gan giii”, “thodi mai”, “tw tin” v&i “tinh chuyén nghiép”.

*khAAE

Vay, “tw nhién” nhw thé thi cé... dé khong?

Té6i cho rdang, thuyét trinh la mot ky nang cé nhiéu yéu t6 nang khiéu, nén ai s&
hiru nang khiéu nay thi sé khai thac dwoc yéu t6 “tw nhién” mot cach kha dé
dang, va ngworc lai.

Dt sao, gior da la nam 2022 va kho tri thirc cia nhan loai ngay cang phong phu,
d€ moi ngwdi ¢6 thé ty tim hiéu va rén luyén cac kj nang quan trong cho ban
than - nhw ky nang thuyét trinh noi trén.

Con néu qua ban réon va mét méi w? Hay tim mét khda hoc @é tiét kiém thori

gian va dé dang phat trién ban than hon - nhw khéa dao tao “Ky ndng Thuyét
trinh” ctia Vietchuyennghiep.vih ACADEMY vay!

Suy cho cung, cdu no6i “muodn, thi tim cach” luén luén dang.

Muén thuyét trinh thu hat va hiéu qua, thi hay tim cach... thé hién that ty
nhién - day chinh la diéu chan ai!

Tdc gia: Trung Hiéu - Vietchuyennghiep.vih ACADEMY
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Lam sép & doanh nghiép tw nhan thi...
can diéu gi?

“Sép tbi 4?7 Ngu cwe do! Chuwa tirng thdy ai ngu dét nhw thé!”.

“Ong sép chd to6i hay 1dm, gidi, chiu choi, ai cling nguwdng mo”.

Co 1é “sép” luon la mot cha dé nhan dwoc vo so6 y kién trai chiéu nhw trén.

Tai sao lai nhw vay?
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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!

B&i d6 1a vi tri dung cham nhiéu téi quyén lgii, méi quan hé, cong viéc... ctia
chung ta!

*EhkAk

Khen/ché sép thi rat dé, nhwng da bao gid, cac ban thir tw duy lat ngworc lai
van dé: Vay thi lam sép... dé hay kh4?

Cdu hdéi trén cang dang chu y hon, khi rat nhiéu nguoi tré dang dat muc tiéu
“lén sép”, nhwng khéng it ban lai chwa hiéu ban chat cta vai tro quan ly nay!

Ting gitr cac vi tri tie nhan vién, ro6i “sép doi nhom” (khoi tao, diéu hanh, vach
ndi quy), cho t&i vi tri quan ly chinh thire, t6i thdy rdng, lam sép la cong viéc
vira dé, vira kho!

Dé - 13 & “noi ¢6 ngan sach”, thi kha la dé thé! Tat nhién, day la quan diém cd
nhan cta tbi. Tai sao w?

Sép & nhirng ché do thwong dwoce cho la “ndm quyén sinh sat”, “ludon dang”.
Pdy la cau chuyén day “nhay cdam”, ma nhirng ai mudn phat trién sy nghiép
bang chinh thyc lyc ctia minh, khéng phai “toan tinh nhay cam” thi ¢6 thé bo

qua mdi quan tam nay.

Khé - 1a & méi treong doanh nghiép tw nhdn. Vi nhan vién khong “so” sép nhw
hoan canh & trén. Néi cach khdc, “quyén sinh sat” cta sép tai ddy chang c6 may

strc ndng.

Néu nhan vién cam thay khong thich, thi... ho nghi, dé “nhay” viéc - don gian
thé thoi.

Thanh ra, mu6n lam sép & moi trierng doanh nghiép tw nhan, ngudi ta phai co
nhirng t6 chat, nang lwc r6 rang, bang khong, sé khé thu hat nhan tai dong
hanh cting minh.
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Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!
*hAEAE
Vay thi t6 chat - nang lwce ctia sép & DN tw nhan gom nhirng gi?

Thir nhat, sép phai c6 chuyén mén 16i/goc tot - chuyén mon nay la “xwong
¢ » 2 A A Y . ¢ 4 2 4
song” & bo phan ma vi sép do quan ly.

Chdng han, & mét don vi truyén thong, d6 1a tw duy nodi dung. Khéng cé tw duy
ndi dung, kj nang viét lach, lam sao dé “truyén cho thong”?

Th hai, sép cdn c6 sw hi€u biét & nhitng mang chuyén mén “gan”, nhw media
(ky thuat quay, chup, dwng), d6 hoa...

Khéng t&i mire phai biét sau (vi sép khong c6 nghia la lam tit ca), nhwng can
hiéu nhirng nguyén tic co ban dé diéu hanh, phan phoi cong viéc hiéu qua va

cdng bdng.

Tht ba, la sép thi khong thé thiéu tw duy quan tri coéng viéc ranh mach, 1én ké
hoach r6 rang, bao gom:

=> Xac dinh muc dich, muc tiéu.

=> Vach quy trinh thyc hién, gom nhirng viéc phai lam, giao cho ai.

=> Thong nhat “chuan” nghiém thu (thoi gian, chat lwong).

Tw duy quan tri cong viéc ndi trén la thir rat quan trong! Tai sao?

Vi bat ky nhan vién nao ciing sé cam thdy that khé sé khi phai lam viéc dwoi

“treedng” ctia vi sép mo ho, theo kiéu “ctv lam di”, chung chung, khéng biét di
t&i dau va sé di nhw thé nao!
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Cd nhan t6i da chirng kién khong it hoc vién cé nang lwc, c6 dam mé, nhwng
budc phai noi 1o chia tay vi tri cong viéc 1€ ra rat phu hgp véi ho - don gian vi
sép tai d6 qua tuy hirng, lam viéc thiéu cu thé, khién sy trc ché ctr tang dan 1én,
téi mire... ra di.

Thit tw la kha nang thdu cam gitra nguwdi voi ngudi, dé sép cé thé xay dwng van
hoa trong doi nhém ctia minh thyce sw van minh, thau tinh dat ly.

Néu khong c6 nang lwe ndy, moi th trong moi triedrng lam viée c6 thé chi la sy
do6i pho, lam cho xong ma khong c¢6 tinh gan két hay cam xuc gi.

Tht ndm la... sy gwong mau!

No6i diéu nay ra, moi ngwdi dé nghi rdng, “ly thuyét théi!”. Khong phai dau!

Noi vé sy gwong mau thi rat dé, nhwng thyece té, lam thi khong dé chat nao. SE€p
la nguoi dwa ra “ludt choi” (ndi quy) cho d6i nhém ctia minh, nén nhiéu khi xay
ra tinh trang sép ty cho minh quyén... “ng6i trén luat”.

Nhwng dirng quén rang, ai cling c6 kha ndng quan sat, danh gid, nén mot khi
sép thiéu gwong mau, nhan vién hoan toan ¢ thé nhan biét va “phdn xét” sau

lwng.

Vi sép nao thiéu tinh ky luat, khong gwong mau thi &t dan dén sy mat diém,
khong phuc.

B&i thé, bat ky sw ddc thu nao trong ché do cong viéc ctia sép cling can dwoc
“luat hoa” vao noi quy chung, dé moi ngwoi déu hiéu, ddm bao tinh minh bach

va dang hoang, song phdng.

(Ndm diéu néu trén chinh la “chdn di” ky ndng lam sép t6t!)
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*hAEAE

C6 quan diém kha thu vi dwgc cwe dan mang chia sé nhiéuy, la... “Mudn ngoi & vi
tri it ngwoi ngoi dwore, thi phdi lam dwoce nhirng thr khong nhiéu ngwdi dam
dwong noi”.

R6 rang la thé!

Bé&i vay, toi tai khang dinh quan diém da néu: Lam sép la viéc khong hé dé, dac
biét & moi trwong song phang nhw DN tw nhdn!

Gan day, lai c6 mét hoc vién than thiét nhan: “Em vira nghi viéc ro6i, thay a!”.

Tiéc thay, c6 dy la mot ngwdi €6 ndng lwce, co trach nhiém, c6 nhiét huyét. Vay...
“Tai sao em nghi?”. “Vi... sép em!”.

Pon gian, theo sw quan sat, cdm nhdn ctia c6 dy, thi vi sép do thiéu ca 5 yéu t6
ma t6i dd néu & trén — ddc biét la yéu t6 so 3 (tw duy quan tri cong viéc, xay

dwng quy trinh lam viéc cho d6i nhom).

Sau tat ca nhirng gi vira chia sé, han la dén gior, moi ngwoi déu sé dong y véi
toi: Lam sép tir té, thi... khong hé dé!

Tdc gid: Trung Hiéu - Vietchuyennghiep.vh ACADEMY
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Phdt trién bdn than? Cén lam sw khon ngoan va tinh tdo!

Dirng lam agency cho khach ‘ban’, kéo...
om han!

Sau khi két thic khoa dao tao ky nang viét chuyén nghiép Content Marketing,
PR cta t0i, cac hoc vién da nhdn thirc dwore vai tro ctia viéc tac nghiép, phdng
van la rdt quan trong, dé tao ra nhirng ndi dung thwe sw o6 ich, gia tri.

Nhwng... khi vé lam tai doanh nghiép, c6 nhirng hoc vién bat gdp canh tréo
ngoe. Ay la...

“Thay oi! Khi em muén phong van chuyén gia cia cong ty dé lam nhirng noi
dung chuyén mon chat lwgng, thi sép toan bdo ‘ban lam, c 1én website la c6
hét!. Ma kho ndi, trén dy thi rdt nhirng ndi dung copy, xao xdo tlr cac noi
khac...”.

Hoc vién tam sy nhw vdy véi toi. Tréo ngoe that!
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Néu nhw website “cé hét” roi, thi con lam néi dung méi dé lam gi nva???
*khAAE
Khong chi cdc nhan vién roi vao canh “héi gi, sép ciing... ban”, ma & vai tro la

nguwoi cung cdp dich vu (agency hodc freelancer) cho khach hang, hoc vién ctia
toi cling rat hay gap tinh huéng nay:

— Hen cung cap thong tin? “Chi ban qud, dé hom sau nhé!” ~ “Hém sau” kéo dai
cd tudn, co khi ca thang.

— “Chiéu mai, luc... thi chang ta hop dé trién khai...”. “OK!”.

Xong thi dén gi¢» hop, lai... “Oi, anh c6 viéc dot xudt roi. Vé mudn chut nhé!”.
Cdi “chut” ay kéo dai gan tiéng dong ho, va véi ly do “ban”, moi thi lai tiép tuc
bi tri hodn, dé€ r6i hém sau... héi lai moi th tir dau (?!).

R

Ban rén la thé, cac khach hang da day nhirng Content Writer vao canh “tw mdy

mo ma lam”.

Pwoc mot thoi gian, phia doanh nghiép bat dau... sét rudt: “Sé da vé chwa?
Content thé nao r6i?”, trong khi chinh ho luén cdo ban, chang can biét cong
viéc Content Marketing dién bién ra sao, chat lwgng va gid tri do hé nodi dung
owned-media ctia cong ty dwoe hinh thanh nhw thé nao...

Khéng ai biét va cting chang c6 bat ky vai tro nao dwoc thiét 1ap dé chiu trach

nhiém.

R
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Chuyén tiép xuc v&i nhirng vi khach “ban” khong phai la diéu hiém gap - ca
nhan t6i cling da “va” khong it.

Thuec ra, khi nghe khdch mang li do “ban” ra d€ gidi thich cho sw cham tré git
hop, that hira phoi hop nhw da thong nhat, t6i danh gia ho kha té.

La béi...
“Ban” la biéu hién ctia 2 diéu:

(1) Ban than ho khong coi trong/xép thit tw wu tién thap cho cong viéc do.

(2) Khong quan tri thoi gian mot cach khoa hoc, nén ldc nao cling cam thay
ban.

V&i diéu thir nhat, khi khéng coi cong viéc phéi hop 1a sw wu tién, thi qua kho
dé lam chat lwong.

B&i sy “sat canh” toi thiéu la cung cap nguodn lwc c6 chuyén moén, cho team
Content khai thac, ma khong dap &ng dworc thi khong thé ky vong giai
phap Content Marketing tao ra sy gia tri dac tring,.

Sau d9, con la mudn van cdu chuyén “dau xu6i, dudi khong lot” khac: Moi thir
da dwoc cap pho duyét ro6i, toi khi trién khai thi “ngwdi ban” (cap tredng) &
dau xuat hién, gop y “tm lum” khién toan bd ké hoach, kich ban thay doi.

B&i vdy, cdi s “ban” noi trén con 1a biéu hién cho sy thiéu chuyén nghiép.
DPo6i voi diéu thw hai - khong quan tri thoi gian mét cach khoa hoc - téi khéng
binh ludn thém, vi chdc ai cling hiéu vé mirc @6 hiéu qua khi lam viéc v&i

nhirng ngwdi khong-biét-sap-xép-thoi-gian la nhw thé nao!

R

T4c gid Nguyén Trung Hiéu - Ngudn: https://blog.vietchuyennghiep.vn Trang 24


http://contentmarketing.edu.vn/

Phdt trién bdn thdan? Can ldm sw khén ngoan va tinh tdo!

“Minh lam viéc ltc 14 gioy nhé!” - thyc té thi 14h4o0, vi khach hang méi xuat
hién. Tai liéu khong doc trwdre, phan giai thich khong xem ky, tat cad déu “hoi di
hoi lai” — ma nguyén nhan dworc li gidi don gidn 1a do... “chi ban”.

“Job nay hay qua, hen anh lam ky vao t6i mai nhé!”. Va... t6i mai: “Oi, em ban

'))

qua nén quén mat, dé sang tudn, em giai quyét nhé!”...
Nhirng tinh hudng lam dich vu nhw vdy déu dwoc t6i chot nhanh chéng: Dirng
hop tac!

Bé&i toi quéd hiéu rang, néu tiép dién, chdc chdn moi thir sé chdng di t&i dau.
Ngay nhirng muc chét deal ltic ddu ma “ban” nhw vay, that kho dé cé mot tam
nhin nhat quan khi di cuing nhau.

Tém lai, toi tw rat ra mot kinh nghiém cho ban than: Lam job cho khach ban, ta

rat dé... 6m han!

Khi bdt tay vao bat ky dw an nao, chung ta déu can phai deal r6 cac dau muc
cong viéc, ddu moi duyét, mirc chi, deadline 16 rang... Ttr d6, néu cong viéc bi
“ach tac” & dau, hai bén co6 thé nhanh chong xac dinh dé giai quyét.

Néu cho tdc lubn ndm & phia khach hang, véi ly do ban, thi hdy cht dong...
tranh xa. B&i chung ta chang ai muon lam viéc véi ngwdi thiéu chuyén nghiép,
vi ho khong danh sy quan tam @t can thiét, lai con thiéu nang lwc quan tri thoi

gian.

Hay nh¢é 1o khuyén can “tranh xa”, moi khi gap phai mét vi khiach “ban”, ban
nhé!

Tdc gia: Trung Hiéu - Vietchuyennghiep.vih ACADEMY
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LUUY:

Toan bo ndi dung ctia eBook nay da dwo'c toi
dang ky ban quyén.

Do vay, moi sw trich dan lai déu can ghi ré
nguon:

Tac gia Trung Hiéu - Blog Viét chuyén nghiép
(https://blog.vietchuyennghiep.vn).
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